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MOJUTHUKA 3A
BB3HATPAKIEHUSITA HA
YJIEHOBETE HA ChbBETA HA
JTUPEKTOPHUTE HA ,,COIWJINA” AJl

REMUNERATION POLICY
FOR MEMBERS OF
THE BOARD OF DIRECTORS OF
SPEEDY AD

I. ObIIIA ITOJIOKEHU A

I. GENERAL TERMS AND
CONDITIONS

Un. 1. (1) Hacrosimara mnojaudThka 3a

Bb3HArpaxiacHusATa B ,,Couon” Al
(ITonutukara) e pazpaboTeHa Ha OCHOBaHUE
y1.116B oT 3akoHa 3a MyOJUYHOTO

npeJiaraie Ha IICHHU KHIKA B ChOTBETCTBHE
¢ Hapemba Ne 48 or 20.03.2013 r. 3a
U3HCKBAaHUATA  KbM  BB3HArPaXKICHHUATA
(O6m. - JIB, 6p. 32 ot 2013 1., ¥3M. 1 jg0I. —
1B, 6p. 41 ot 2019 1., u3m. u gom. — JIB, Op.
66 ot 2019 r., u3m. u gom. — /JIB, 6p.61 ot
2020 T.)

Art.1 (1) The current Remuneration Policy
of Speedy AD (the Policy) has been
developed on the basis of Article 116c¢ of the
Public Offering of Securities Act in
accordance with Ordinance no. 48 dated
20.03.2013 on the requirements for the
remunerations (Published — State Gazette
no.32 /2013, as amended and supplemented
— State Gazette no.41 / 2019, as amended
and supplemented — State Gazette no.66 /
2019, as amended and supplemented — State
Gazette n0.61 / 2020)

(2) Lenta Ha HacrosllaTa MOJMTHKA € Ja
onpeseny NPUHIMINTE U H3UCKBAHUATA,
KOUTO C€ TMpwiaraT INpd OIpenessHe |
U3IUTAlllaHe Ha  Bb3HArpakICHUATA Ha
yieHoBeTe Ha CbBeTa HAa JUPEKTOPUTE HA
,LCmuan” Al

(2) The purpose of this Policy is to
determine the principles and requirements
that apply in respect of the determination
and payment of the remuneration of the
members of the Board of Directors of
Speedy AD.

Yn. 2. (1) ApyxkecTBOTO mpepasriexaa Hai-
MaJKO BEAHBXK Ha BCeKM 4 TOAUHU
MIOJINTUKATA 3@ BB3HATPAKICHUITA, KAaKTO U
Korato 1o nmperneHka Ha CbBeTa Ha
JTUPEKTOPUTE Ca HEOOXOTUMH ChIIECTBEHU
U3MEHEHUs W/WAW JOIBJIHEHUS B Hes WIn
TOBa € HEOOXOIMMO 3a TOCTUTaHE Ha HEMHUTE
LEJIN.

Art2 (1) The company reviews the
Remuneration Policy at least once every 4
years, as well as when, in the opinion of the
Board of Directors, significant changes and
/ or additions to it are necessary or necessary
to achieve its objectives.

(2) CeBersT Ha aupekropute Ha ,,Cruan” AJ]

pa3paboTBa  TOJMTHKATa,  NEPHOTUYHO
noJijiara Ha Iperyie]l OCHOBHUTE W MPUHIIUIIN
n CBbOTBETCTBUC C IIPHUITOKUMOTO

3aKOHOJIaTEJICTBO, KAakTO M OTroBaps 3a
HEWHOTO MpUJIaraHe.

(2) The Board of Directors of Speedy AD
develops the Policy, periodically reviews its
basic principles and compliance with
applicable legislation and is responsible for
its implementation.

(3) Bceku unen Ha ChBeTa Ha JUPEKTOPHUTE
MOXKE Jla HMHHUIMHpaA TMpepasriexIaHe Ha
NOJUTHUKATA W/UIIHM J1a TIPEUI0KHA KOHKPETHH
U3MEHEHUS W/WIW JIOMbJIHEHUS B Hes.
Bcuuku  moCTBIMIM  MPENJIOKEHUS  Ce

(3) Each member of the Board of Directors
may initiate a revision of the Policy and / or
propose specific amendments and / or
additions to it. All submitted proposals are
considered at a meeting of the Board of
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pasriexaar Ha 3aceganue Ha CbBera Ha
JUPEKTOPUTE M C€ MoJjJjaraT Ha TJIacyBaHe,
KaTo MPOTOKOIBT OT 3aCElIaHUETO OTYHTA
MPOBEJICHUTE OOCHKIAHUS U PE3YJITATUTE OT
rinacyBanero. [lpumaratr ce pema 3a
MpoBeX/IaHe Ha 3acenanne Ha CbBeTa Ha
TUPEKTOPHUTE, KAKTO U MpaBUiIaTa 3a KBOPYM
U MHO3HMHCTBOTO, TIPEIBUICHH B YCTaBa Ha
npyxectBoTo. llpuerute mnpemioxkeHus 3a

Directors and are put to a vote, provided that
the minutes of the meeting take records of
the discussions held and the results of the
voting. The procedure for holding a meeting
of the Board of Directors, as well as the
rules for quorum and the majority provided
for in the Articles of Association of the
company shall be applied. The approved
proposals for amendments and / or additions

W3MEHEHUs  W/wi  JombiHeHUs  Ha | to the Policy are submitted for discussion
MOJINTHKATa ce mpejyraraT 3a obcwxaane u | and adoption by the General Assembly.
npuemane ot OOmoro cbOpaHue Ha

AKIMOHEPHTE.

(4) Ilpemnoxenmsata 3a mnpuemane Ha |(4) The proposals for adoption of the

MOJINTHKATa 3a BB3HArpaXACHUATA, 3a
M3MEHEHHS U/WIN JONBIHEHUS B HES WM 3a
MPEPA3TIICKIAHETO M C€ BKIIOYBAT KaTo
CaMOCTOSITeNIHA TOYKA B JHEBHUS peI Ha
O61m0TO chOpanue Ha  MyOJIMYHOTO
JPY>KECTBO, 0O0SBEH B MOKaHaTta 1Mo wi. 115,
an. 2 3IIIK, u ce npuemar or OO6mOTO
chOpanue Ha akuuoHepure. [Ipennoxenusita
ce BKJIIOYBAT B JIHCBHUS peJ HA I'BPBOTO
cinenBamio pempoBHo OOmoO cvOpaHue Ha
IpYyKEeCTBOTO, OCBeH koraro CbBEeTHT Ha
TUPEKTOPUTE TPELEeHH, dYe ChIOUTE ca
HEOTNOXHU. B mocnennus ciaydait CbBETHT
Ha JUPEKTOPUTE CBUKBA M3BBHpeAHO 0110
chOpaHue Ha aKIIMOHEPUTE.

Remuneration Policy, for amendments and /
or additions to it or for its review shall be
included as a separate item in the agenda of
the General Assembly meeting of the public
company, announced in the invitation under
Art. 115, para. 2 of the POSA, and shall be
approved by the General Assembly. The
proposals shall be included in the agenda of
the first ordinary General Assembly
meeting of the company, except when they
are considered by the Board of Directors as
urgent. In the latter case, the Board of
Directors convenes an extraordinary
meeting of the General Assembly.

(5) IIpuerara MIOJINTHKA 3a
Bb3HATrpakJCHUATA C IOCOUYEHU B Hed JlaTa Ha
npuemane ot OOmoTo chOpaHue, gaTa Ha
BIM3aHE B CWIa U pe3yiTaTuTe OT
rinacyBaHeto Ha OOmoto cwOpaHue, ce
nyOlMKyBa Ha MHTEpPHET CTpaHUIaTa Ha
JIPY’)KECTBOTO W € JOCTBITHAa O€3IIaTHO
JIOKATO € B CHJIA.

(5) The adopted Remuneration Policy with
the stated therein date of adoption by the
General Assembly, the date its entry into
force and the results of the voting of the
General Assembly, shall be published on
the company's website and shall be
available free of charge for the duration of
its validity.

(6) PasmepbT Ha BB3HArpaXIACHUSATA Ha
CbBeTa Ha JAUPEKTOPUTE C€ CHOOpassiBaT C
Ma3apHUTE YCIOBHSA C MEJN TPUBIHYAHETO,

3aABPIKAHCTO n MOTUBHUPAHETO Ha
OoAXO A n KOMIICTCHTHHU JIM1a.
C'bIJ.ICBpCMCHHO HHUBAaTa Ha
BB3HArpaXacHusaTa ca O6B’Bp3 aHu Hu C

BB3HAIPAKACHUATA HAa BUCHIUS YIIPABJIICHCKHA
NepCcoHal. HOCH@I{HI/ITG ca qacT OT

(6) The remuneration of the Board of
Directors shall take into account the market
conditions in order to attract, retain and
motivate suitable and competent persons.

At the same time, the remuneration levels
should be linked to the remuneration of
senior management. The latter are part of
the overall personnel management policy,
where the working conditions and the
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LAJIOCTHATA IIOJUTUKA 3a YIpaBICHUE Ha
IIEPCOHAJIa, KBIETO YCJIOBUATAa HA TPyd U
Bb3HAIPAXKIACHUATA C€ OIPEUEIAT OT HUBATa
Ha BB3JIOKEHUTE OTTOBOPHOCTH 51
IIOCTUTHATUTE  PE3ydTaTH  Ha  BCUYKHU
CIIY’KUTEIIU B JPYKECTBOTO.

remuneration are determined by the levels
of assigned responsibilities and the
achieved results of all employees in the
company.

Un. 3. (1) ,,Cougn” AJl paskpuBa mnpen
aKIIMOHEPHUTE CH HAa4YMHA, IO KOWTO MpHiara
MOJIMTHUKATA 33 Bb3HATPAXKICHUATA, B JIOKIA],
KOWTO € CaMOCTOSITENEeH MJOKYMEHT KbM
TOJMIIHYS (PMHAHCOB OTYET Ha IPYKECTBOTO.

Art3 (1) Speedy AD discloses to its
shareholders the way it applies the
Remuneration Policy in a report, which is a
separate document to the annual financial
statements of the company.

(2) HoxnaabT mo an. 1 cieasa 3abKUTEIIHO
Jla BKJIIOYBA ChHIBPKAHUETO, IOCOYCHO B
w112, an.2 u wi. 13 or Hapenba Ne 48 Ha
K®H.

(2) The report under para. 1 shall
obligatorily include the content, indicated in
art. 12, para 2 and art. 13 of Ordinance no.
48 of the FSC.

(3) Hoxnambtr mo an. 1 ce myOnukyBa Ha
UHTEpPHET CTpaHUIlaTa Ha JAPYKECTBOTO
www.speedy.bg mo pema, 3a cpoka u mpm
YCJIOBHSTA, IPEeABUACHU B Wwi.12, a4 u ci. ot
Hapen6a Ne48 na KOH.

(3) The report under para. 1 shall be
published on the website of the company
www.speedy.bg by the order, for the term
and under the conditions, provided in art.
12, para 4 et seq. of Ordinance no. 48 of
FSC.

II. BUJOBE BB3HAT'PAKAEHUA

II. TYPES OF REMUNERATION

Y. 4. (1) ,,Couaun” AJl MoXke Aa u3Iiaia Ha
yieHoBeTe Ha ChBeTa HAa TUPEKTOPUTE KAKTO

Art4 (1) Speedy AD may pay to the
members of the Board of Directors both

IIOCTOSIHHO, TakKa " npoMeHauBo | permanent and variable remuneration.
BBb3HATPAKICHHUE.

(2)  MHzmnamanero  Ha  mpomennuBo | (2) The payment of variable remuneration is
BB3HATPAKICHUE ce U3BBpIIBA B | made in accordance with objective and

CHOTBETCTBHE C OOCKTUBHH M HU3MECPpUMU
KPUTCPUH 3a IMTOCTUTHATH PE3YJITATH.

measurable criteria for achieved results.

(3) Kputepuute 3a IOCTUTHATH PE3YJITATH OT
JefiHOCTTa HachpyaBaT CTAaOMJIHOCTTa Ha
JIPYXKECTBOTO B JBJITOCPOUYEH IUIAH W
BKJIIOYBAT (PUHAHCOBU U HEPUHAHCOBU
MIOKa3aTelnu, KOUTO ca OT 3Ha4deHHE 3a
JBJICOCPOYHATA JIEHHOCT Ha JIPY>KECTBOTO.

(3) The criteria for the achieved results of
the activity promote the stability of the
company in the long run and include
financial and non-financial indicators,
which are important for the long-term
activity of the company.

(4) 3a mocTUTaHETO HA TE3H IIEJIH:

(4) To achieve these goals:

e Kbm CbBeTa Ha JupekTOopuTe Ca
IIOCTABEHU LIEJIU B IOCOKA JBJITOCPOUYEH
W YCTOMYMB paCTEX, MOAJAbpPKAHE HaA
BHCOKa PEHTAOMIHOCT U MOAIbPKAHE HA
BHCOKa (hMHAHCOBA HE3aBUCHUMOCT |

e The Board of Directors is aimed to
achieve set goals in the direction of
long-term and sustainable growth,
maintaining high profitability and
maintaining high financial




[IpoekT

JUKBUIHOCT, ChOTBETHO HHCKO HUBO Ha independence and liquidity,
PHCK; respectively low level of risk;

e ®duHaHCOBUTE u Hepunancosure | © The financial and non-financial
MOKa3aTeld, Ha Oa3ara Ha KOHTO CcCe€ indicators, on the basis of which the
orpeses POMEHJIMBOTO variable remuneration is determined,
BB3HArPAXKJICHUE BKJIIOYBAT IMOKA3aTEIN include indicators for growth, financial
3a pacTtex, (pUHAaHCOBA aBTOHOMHOCT H autonomy and the achievement of
MMOCTUTAHETO HAa KOHKPETHU  ILIEJH, specific goals, which are key for the
KITFOUOBU 3a Pa3BUTHETO Ha development of the company.
JPY>KECTBOTO.

(5) He ce mpemBmwxma mnpenoctaBsHe Ha | (5) It is not envisaged to provide
BBb3HATrpakJeHue Ha wieHoBeTe Ha ChBeTa Ha | remuneration to the members of the Board
nupekrtopute moa ¢opmara Ha akmuu Ha | of Directors in the form of shares of the
JPY’KECTBOTO, OIIMU BBPXY AaKIUU WM | company, options on shares or other rights
IpyrH npasa 3a npugoOuBane Ha akiuu. He | to acquire shares. No remuneration based on
ce MPEIBIDKIAT BB3HArpakaeHus, | changes in the company's share price is
OCHOBaBallll ce Ha mpomMeHu B IeHata Ha | envisaged. There are no benefits or
aKIUuTe Ha Ipyx)ecTBoTo. He ce mpensmxkmar | advantages associated with  voluntary
MoJI3u WK O0JIarv, CBBbP3aHU ¢ JOOpOBOHO | pension and / or health insurance.

NICHCUOHHO WM/WJIM 3JIPABHO OCHT'YpsIBaHE.

I1I. IOCTOAHHO III. PERMANENT REMUNERATION
BB3HAI'PAKJIEHUE

Ui 5. (1) IlocrossaroTO BB3HarpaxkaeHue | Art.5 (1) The permanent remuneration
IpelcTaBisiBa IUIANIAHUATa KbM WIEH Ha | represents the payments to a member of the
CeBera Ha gupektopure, kouto He ce | Board of Directors, which are not formed on
dbopMupar Ha 6a3a MOCTUTHATHU PE3YITATH. the basis of achieved results.

(2) PasmepsT Ha noctossiHHOTO | (2) The amount of the permanent
BB3HarpaxaeHne Ha uieH Ha ChbBeta Ha | remuneration of a member of the Board of
JTUPEKTOPUTE ce ompesesns 1o HauuH, KoiTo | Directors is determined in a way that allows
no3BOJIsiBA  MpuiaraHeto Ha  I'bBkaBa | the application of a flexible policy by
nosmutuka OT cTtpana Ha ,Crnumu” AJl | Speedy AD regarding the variable
OTHOCHO TPOMEHJIMBOTO BB3HATpaXKICHHE, | remuneration, including the possibility to
BKJIFOYMTEIIHO BB3MOXKHOCT JAa He Obae | withhold the payment when the criteria for
U3IUIaTeHO,  Korato  Kpurepuute  3a | achieved results are not met, as well as when
MIOCTUTHATH pe3ydTaTh HE ca U3MbJIHEeHH, | there is a significant deterioration in the
KakTO ¥ Koraro € Hamuue 3HauuTenHo | financial condition of the company.
BJIOIIaBaHE HAa (PUHAHCOBOTO CHCTOSIHWE HA
JPY>KECTBOTO.

(3) PasmepsT Ha noctossiHHOTO | (3) The amount of the permanent
BB3HArpaXKAeHHE Ha wieHoBeTe Ha ChBeTa Ha | remuneration of the members of the Board
nupekTopute ce ompenens ¢ pemenue Ha | of Directors is determined by a decision of
O6moro cwOpanue Ha akmuoHepute, B | the General Assembly of the Shareholders,
CHOTBETCTBHE C M3UCKBaHETO Ha Wwi. 116B, ait. | in accordance with the requirement of Art.
1 ot 3TIIIK. 116¢, para. 1 of the POSA.
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4) PasmepsT Ha MTOCTOSTHHOTO
Bb3HArpaxiacHue Ha W3nbpiaanrensus
JTUPEKTOP CE OMpPEAeIisi B CKIIOYCHUS C HETrO
JIOTOBOP 3a BbB3JaraHe Ha YIPABJICHHUETO.
JloroBOpHT 3a Bb3/1araHe Ha yNpaBJICHUETO CE
CKJIIOYBAa OT HMETO Ha JPY>KECTBOTO OT
IIpencenarens na CbhBeTa Ha qupekTopuTe. B
cnyyait ye llpencenarenst Ha CbBera Ha
nupekTopute € MB3IBJIHHUTENEeH IUPEKTOp,
JIOTOBOPBT CE€ CKIIIOYBA 3a JIPY>KECTBOTO OT
3amectHuK [Ipeacenarens.

(4) The amount of the permanent
remuneration of the Executive Director is
determined in the executed Management
Agreement. The Management Agreement is
executed on behalf of the company by the
Chairman of the Board of Directors. In case
the Chairman of the Board of Directors and
the Executive Director are one and the same
person, the Management Agreement is
executed on behalf of the Company by the
Deputy Chairman.

IV. TPOMEHJINBO
Bb3HAI'PAXKJIEHUE

IV. VARIABLE REMUNERATION

. 6. (1) IIpoMeHIMBOTO BB3HATPAXKICHHE
Npe/CTaBisiBa IUIAAHUATa KbM WICH Ha
ChBeTa Ha JUPEKTOPUTE, KOUTO ce HOopMUPAT
Ha 0a3a MOCTUTHATH PE3YJITATH.

Art.6 (1) The variable remuneration
represents the payments to a member of the
Board of Directors, which are formed on the
basis of achieved results.

(2) BbB BpB3Ka C U3IUIALIAHETO Ha
POMEHIIUBOTO Bb3HArpaKaCHUE ce
U3I0N3BaT (MHAHCOBH M HE(UHAHCOBU
KPHUTEPUH 33 IOCTUTHATH PE3YJITATH.

(2) Financial and non-financial criteria for
achieved results are used for the purposes of
the payment of the variable remuneration.

YUn. 7. (1) duHaHCOBUTE KpUTEPUH 32
MIOCTUTHATH PE3YJITATH Ca:

Art.10 (1) The financial criteria for
achieved results are:

1. Peanmu3upanero Ha NPUXOTUX  OT
obuyaitnara neiroct Ha ,,Criman” AJ;

1. The realization of revenues from the
ordinary activity of Speedy AD;

2. Peanu3zupaHero Ha  MOJOXXHUTEJIECH
(hMHAHCOB pe3ynTar.

2. The realization of a positive financial
result.

(2) Konkpernure napaMmeTpu Ha
(¢uHaHCOBUTE KpUTEpHM MO aj. 1 3a Bcska
KaJIeHJJapHa I'OJIMHA CE ONPEEIIAT C pelieHe
Ha CbBeTa Ha JUPEKTOpHUTE, HA 0a3a aHAIM3
Ha MOCTUTHATUTE PEe3YyJTaTH MO 3al0KEHUTE
3a  mpeaxoaHata  TroauHa  (UHAHCOBU
KPUTEPHH, KAKTO M YTBBPICHUS OIOKET U
CTpaTerusi 3a CHOTBETHaTa KaJeHIapHa
TOJIMHA.

(2) The specific parameters of the financial
criteria under para. 1 for each calendar year
shall be determined by a decision of the
Board of Directors, based on an analysis of
the achieved results according to the
financial criteria set for the previous year, as
well as the approved budget and strategy for
the respective calendar year.

(3) IIpenenkara OTHOCHO M3MBJIHEHUETO Ha
(UHAHCOBUTE KPUTEPHUH 3a TOCTHUTHATH
pe3yJTaTh ce M3BBHPIIBA €XKEroJHO, Ha Oa3a
3aBEpeHUs OT OJUTOpP TOJHUIIEH (UHAHCOB
OTYET Ha JPYKECTBOTO.

(3) The assessment of the fulfillment of the
financial criteria for achieved results is
performed annually, based on the audited
annual financial statements of the company.

Yn. 8. (1) HedunancoBute kpurepuu 3a
NIOCTUTHAaTH  PE3YydTaTH  Ce  ONpeAessT

Art.8 (1) The non-financial criteria for
achieved results are determined annually by
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exerogHo ot CpBeTa Ha JUPEKTOPUTE Ha
,Cruan” AJl, cb00pa3HO KPaTKOCPOYHHUTE U
CPEIHOCPOUHHM IUIAHOBE 3a pa3BUTHE Ha
JPYXKECTBOTO.

the Board of Directors of Speedy AD,
according to the short-term and medium-
term development plans of the company.

(2) Ilpeuenkata OTHOCHO H3ITBIHEHUETO Ha
HE(UHAHCOBUTE KPUTEPUU 3a MOCTUTHATH
pe3ynTaTH ce MU3BBPIIBA €XKEroJHo, HA 0a3a
aHaM3 Ha TIOCTUTHATUTE PE3YJITaTH IO
3aJI0)KEHUTE 32  I[peaxogHara  TOJUHA
HE(UHAHCOBH KPUTECPHUH.

(2) The assessment of the fulfillment of the
non-financial criteria for achieved results is
performed annually, based on an analysis of
the achieved results according to the non-
financial criteria set for the previous year.

(3) HedunaHncoBHUTE KpUTEPUH Ca CBBP3aHU C
Pa3BUTHETO HA ONEPATHBHUS KalalUTeT Ha
JPY’)KECTBOTO — MaTepHaliHa U TEXHHYECKa
0a3a, IOTHCTUYHA U OUCHA MpeEXa, YCIOBUS
Ha TPYJI ¥ pa3BUTUETO Ha IIEPCOHAJIA U JIPYTH.

(3) The non-financial criteria are related to
the development of the operational capacity
of the company - material and technical
base, logistics and office network, working
conditions and staff development, etc.

. 9. (1) MakcumaiHO JOIMYCTUMHUSIT OOII]
pa3Mep Ha MPOMEHJIMBUTE Bb3HATPAXKICHUS
ce yrBBpXkAaBa or OOmoOTO chOpaHue Ha
AKIMOHEPHTE.

Art9 (1) The maximum acceptable total
amount of the variable remuneration is
approved by the General Assembly of the
Shareholders.

(2) CbBeThT Ha JIUPEKTOPUTE B3EMaA PEILICHUE
3a HA4YMHA Ha paslpejelieHue Ha cymara Io
an. 1 exeronHo, Ha 0a3a 3aBepeHUs OT
OUTOpP TOAMIIEH (PUHAHCOB OTYET Ha
JPY>KECTBOTO.

(2) The Board of Directors shall decide on
the manner of distribution of the amount
under para. 1 annually, based on the audited
annual financial statements of the company.

(3) Uznnamanero Ha 40 % ot pa3mepa Ha
MIPOMEHJIMBOTO BB3HATrPAXKICHUE ce
pa3cpoyBa 3a Mepuoj OT 3 TOAMHU, CIUTAHO
OT J1aTaTa Ha MPOBEXK/IaHEe Ha 3aCEaHUETO Ha
CbBera Ha JTUPEKTOPHUTE, KOETO 0J100psiBa
M3IUTAIIAHETO MY.

(3) The payment of 40% of the amount of
the variable remuneration is rescheduled for
a period of 3 years, starting from the date of
the meeting of the Board of Directors,
which authorizes its payment.

(4) M3znmamaneTo Ha pa3cpodeHaTa yacT OT
IIPOMEHJIMBOTO BBb3HArPAXKACHUE ce
U3BBPIIBA  IPOMOPIUOHAIHO, HA paBHU
MECEYHH BHOCKH, OCBEH ako CBbBETHT Ha
JUPEKTOPUTE HE € B3€l pEIIEHUE 3a
IIOCTEIIEHHO HapacTBaHE HAa BHOCKUTE 3a
CPOKa Ha pa3CpOYBaHE.

(4) The payment of the rescheduled part of
the variable remuneration shall be made
proportionally, in  equal = monthly
installments, unless the Board of Directors
has not decided to gradually increase the
installments for the term of rescheduling.

(5) [Tpu M3IJIATEHO MIPOMEHJIUBO
Bb3HArpaXJeHUE Ha OCHOBAaHUE Ha JIaHHHU,
KOHUTO BIIOCJIEJICTBHE Ca CE OKa3ajli HEBEPHHU,
pa3MepbT Ha  BB3HArPAXKIEHUETO  C€
KOpHUTHPA cbhOOpa3Ho JENCTBUTEITHO
MOCTUTHATUTE pe3ynTaTv, Hanp3erata cyma
NOJJIeXKW Ha BpbLIaHe, 3a KOETO ce
YBEJIOMSIBA 3aCETHATOTO Jinlie. Pemenuero 3a

(5) In case of paid variable remuneration on
the basis of data, which subsequently turned
out to be incorrect, the amount of the
remuneration is adjusted according to the
actually achieved results. The overpaid
amount is subject to return, of which the
affected person is notified. The decision for
the return shall be taken by the General
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BpbIaHe ce B3uma oT OOmoTo chOpaHue Ha
AKIIMOHEPUTE Ha JIPYKECTBOTO.

Assembly of the Shareholders of the
company.

V. TAPAHIIUM

V. GUARANTEE

Un. 10. (1) YnenoBere Ha CbBeTa Ha
JTUPEKTOPUTE Ca UTHXHU B 7 (celleM)-IHEBEH
CPOK OT M30MpaHeTo UM Jia BHECAT rapaHius
3a YOPaBIIGHUETO CH, YUUTO pasMep ce
onpenenss ot OOmoTo chOpaHue Ha
AKIMOHEPUTE U HE MOXE J1a OBJie MO-MalbK
or 3 (TpW)-MECEYHOTO UM  OpyTHO
BB3HarpaxacHue. [ apanmnusra ce 0J0Kupa B
non3a Ha JlpykecTBOTO 1Mo OaHKOBa CMETKa
Ha JIMIETO, OTKPUTa B IOCOYEHA OT
HpyxectBoTo 0aHKa Ha TEPUTOPUITA HA
CTpaHaTa.

Art.10 (1) The members of the Board of
Directors are obliged within 7 (seven) days
from their election to submit a guarantee for
their management, the amount of which is
determined by the General Assembly of the
shareholders and may not be less than 3
(three) months gross remuneration. The
guarantee is blocked in favor of the
Company on the member’s bank account,
opened in a bank indicated by the Company
on the territory of the country.

(2) Ilpm HeBHacsHE Ha TapaHIUATA B
OTIpeNIeNICHUs] CPOK, CHOTBETHOTO JIUIIE HE
MoJIyyaBa BB3HArPaXKJICHUE KATO WIEH Ha
CeBera Ha JUPEKTOPUTE 1O BHACSHE Ha
I'BJIHYSL pa3Mep Ha rapaHIMsiTa.

(2) In case of non-payment of the guarantee
within the set term, the respective person
shall not receive remuneration as a member
of the Board of Directors until payment of
the full amount of the guarantee.

(3) Ilpu nmpomsiHa Ha pa3Mepa Ha
IOCTOSIHHOTO BB3HAarpaXJCHHE Ha 4YJIeH Ha
CpBera Ha JAMpPEKTOpUTE, rapaHUUsATa Cce
aKTyaJu3upa CbOTBETHO.

(3) In the event of a change in the permanent
remuneration of a member of the Board of
Directors, the guarantee shall be updated
accordingly.

(4) T'apannusaTa ce ocBOOOX1aBa:

(4) The guarantee shall be released:

a) B [10J132 Ha BHECJIOTO 1 JIMLIE - CIe]l AaTaTa
Ha pemeHueTo Ha OOmOTO CchOpaHue Ha
aKIMOHEpPUTE 3a OCBOOOKIABAHETO MY OT
OTrOBOPHOCT U CJIEJ] OCBOOOXK/IaBAaHETO My OT
JUIBKHOCT;

a) in favor of the guarantor - after the date
of the decision of the General Assembly of
Shareholders for his/her release from
liability and after the respective release
from office;

0) B moJi3a Ha JAPYXKECTBOTO - B CIydyai, ue
OO6moTo chOpaHHUe Ha aKLIMOHEPUTE € B3EII0
pellicHHe 3a TOBa IpH KOHCTaTUpaHE Ha
HAHECEHU BPE/IU Ha JIPYKECTBOTO.

b) in favor of the company - in case the
General Assembly of Shareholders has
taken a decision to that effect when damages
to the company has been identified.

(4) O0m10TO CHOpPaHUE HA AKITMOHEPUTE MOXKE
J1a 0cBO0O/IM OT OTTOBOPHOCT WieH Ha ChBeTa
Ha IMPEKTOPHUTE IPU HATMYKE Ha 3aBEPEHH OT
PETUCTPUpPAaH OJUTOpP TOAUIIEH (UHAHCOB
OTYET 3a TpeIXOoJHATa TOJMHA, TPUET OT
OO0moro cwOpaHue Ha akKLHUOHEpPHUTE, U
MeXJMHEH (PMHAHCOB OTYET 3a Mepuojia OT
HAyYaJI0TO Ha TEKyIaTa roJInHa 10 MOCIeTHUS
JICH Ha Mecela, TPEeAxXOXaall Mecena, B

(4) The General Assembly of Shareholders
may release a member of the Board of
Directors from liability in the presence of
audited annual financial statements for the
previous year, approved by the General
Assembly of Shareholders, and interim
financial statements for the period from the
beginning of the current year to the last day
of the the month preceding the month in
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KOWTO ¢ OOsIBeHa IOKaHaTa 3a CBUKBaHE Ha
O6mroTo crOpanue.

which the invitation to convene the General
Assembly was announced.

VI. UBUCKBAHUSA KBM
JOI'OBOPUTE 3A YIIPABJIEHHUE,
CKJ/IIOYBAHU C YWIEHOBETE HA

CBbBETA HA JUPEKTOPUTE

VI. REQUIREMENTS FOR THE
MANAGEMENT AGREEMENTS
EXECUTED WITH THE MEMBERS
OF THE BOARD OF DIRECTORS

Un. 11. (1) JoroBopbT 3a ympaBlieHHE C
W3ObpIHUTEIHUS 4jJeH Ha CpBeTa Ha
TUPEKTOPUTE,  3aABJDKUTEIHO  ChIbpPKA
KJ1ay3a, JaBaiia BB3MOKHOCT Ha
JIPY>KECTBOTO J1a HW3UCKBa BpbILIAHE Ha
M3IUIATEHO TMPOMEHJIMBO Bb3HArpaxkacHue,
OTpEIETICHO Bh3 OCHOBA HAa MPUHIUIIUTE T10
rnasa IV. Ha Bpwlmane mnopmexar cymu,
MPE0CTaBeHH Bb3 OCHOBA HA JIAHHU, KOUTO B
MOCJEACTBUE Cca Ce€ OKa3ajld HEBEpHHU.
Pemenuero 3a Bpbiane ce B3uma ot O01110TO
ChOpaHHe Ha aKIMOHEPUTE Ha JAPYKECTBOTO.

Art.11 (1) The Management Agreement
with the executive member of the Board of
Directors must contain a clause enabling the
company to demand a refund of paid
variable remuneration, determined on the
basis of the principles of Chapter IV.
Amounts provided on the basis of data
which subsequently proved to be incorrect
shall be recoverable. The decision for the
return is taken by the General Assembly of
the Shareholders of the company.

(2) Ilpu mnpeacpouyHo HpeKpaTsBaHE Ha
Jorosop 3a ynpasnenue ¢ M3nbiHUTENHUS
JTUPEKTOD, o0musAT  pasmMep  Ha
00e31IeTeHusITa, Ib/UKMMU Ha JIMLETO BbHB
Bpb3Ka C MPEIACPOYHOTO IpEeKpaTsBaHE, B
TOBa YHUCJIO MWIUIAIIAHUATA, CBBP3aHU CbC
CpOKa Ha MpeAU3BECTUE WU NMPEABUACHU B
KJlay3ara, 3a0paHsBalla H3BBPIIBAHETO Ha
KOHKYpEHTHa JEeWHOCT, He Morar Ja
HaJBMIIABAT Ccymara OT  U3IUIATCHUTE
TOJUIIHA TOCTOSSHHU Bb3HArpakJIeHUs Ha
JIMLIETO 32 JBE T'OJHHH.

(2) In the event of early termination of a
Management Agreement with the Executive
Director, the total amount of compensation
due to the person in connection with early
termination, including payments related to
the notice period or provided for in the non-
compete clause, may not exceed the amount
of the paid annual permanent remunerations
to the person for two years.

3) O6e31ieTeHneTo 32  HECHa3eHo
npenu3BecTHe TpU  TpeKpaTsBaHe  Ha
JloroBopa 3a ympaBlIeHHE HE MOXe Ja
HaJBHINIaBa pa3Mepa Ha BH3HATPAXKIECHUETO
Ha V30bJIHATENTHNS TUPEKTOP 3a HECNa3eHUs
cpok. Ob6e31eTeHneTo, MIaTUMO BbB Bpb3Ka
c mpekpaTsBaHe Ha JoroBopa 3a ynpasieHue,
KaKTO U OOE3IIETeHHETO, MPOU3THYAIIO OT
3a0paHa 3a W3BBpIIBAHE HAa KOHKYPECHTHA
NEHHOCT, HEe MOXE Ja HaJBHUIIaBa BCAKO
pasmepa  Ha  U3IUIATEHUTE  TOJUIIHU
MOCTOSTHHU BB3HATPAXKICHUS Ha
N3nonaurennns JUPCKTOP 3a €/1Ha IroJIMHA.

(3) The compensation for non-observance
of the notice period upon termination of the
Management Agreement may not exceed
the amount of the remuneration of the
Executive Director for the non-observed
notice period. Each, the compensation
payable in connection with the termination
of the Management Agreement, and the
compensation resulting from the prohibition
to perform competitive activity, may not
exceed the annual permanent remuneration
paid to the Executive Director for one year.




[IpoekT

(4) O6e3mieTeHus Mo ail. 2 He ce ABJIKAT, aKO

MPEKPATSIBAHETO HA JOTOBOpa C€ ABJDKH Ha
HE3aJIOBOJIUTCIIHA  pEe3yJITaTd W/WIM  Ha
BHHOBHO ITIOBCIACHHUC Ha HSHT:JIHI/ITCJIHI/ISI
JTUPEKTOP.

(4) Compensations under para. 2 shall not
be due if the termination of the Management
Agreement is due to unsatisfactory results
and / or culpable behavior of the Executive
Director.

(5) Ilpu npeacpouHo HpeKpaTsiBaHE Ha
JoroBop 3a ynpasienue ¢ V3nbiaHuTenHUS
JUPEKTOp, INOpaau HapyllaBaHE Kiay3ara,
3abpaHsBalla U3BBPIIBAHETO Ha
KOHKYpPEHTHa JEWHOCT, JMIETO JbJDKU
o0e311eTeHus KbM JPY>KECTBOTO B pa3mMep He
[O-rojsiIM ~ OT  M3IUIATEHUTE  TOJUIIHU
IIOCTOSIHHU BB3HArpa)<IeHUsl Ha JIMLETO 3a
JIB€ TOAMHH.

(5) In case of early termination of the
Management Agreement with the Executive
Director, due to violation of the clause
prohibiting the performance of competitive
activity, the person owes compensations to
the company in the amount, which may not
exceed the paid annual permanent
remuneration of the person for a period of
two years.

(6) Haii-manko BenHbk roguinHo ChBETHT Ha
JIUPEKTOPUTE MPABU MPETJIE] Ha MOJTUTUKATA
[0 OTHOIIEHHE Ha BB3HATPAXKICHHETO Ha
N3npaHUTEHAS AUPEKTOP.

(6) At least once a year, the Board of
Directors reviews the Executive Director's
remuneration policy.

VII. KOH®JIMKT HA UHTEPECH

VII. CONFLICT OF INTEREST

Y. 12. (1) Crpykrypara Ha
BB3HATPAKIACHHUSITA CE U3TPAXKIa IO HAUMH J1a
HE MOpaxKJia KOHMIMKT HA HHTEPECH.

Art.12 (1) The remuneration structure is
built in a way that does not create a conflict
of interest.

(2). Bop3narpaxaenusita ce ¢opmupaTr MO
HAuUH J1a He HAKbPHSABAT HE3aBUCUMOCTTA Ha
wieHoBeTe Ha ChBeTa Ha JUPEKTOPUTE, KAaTO
T€ HE CE€ MOCTaBAT B CHUTyalUs, MPU KOATO
B3EMAHETO Ha OINpPEJIEICHN pEeIIeHUs ca
IPSIKO CBBP3aHU C YBEIMYEHUETO Ha
BB3HATPAKICHHUETO.

(2) The remuneration shall be formed in
such a way as not to impair the
independence of the members of the Board
of Directors. The latter shall not be placed
in a situation where certain decisions are
directly related to the increase in the
remuneration.

(3). Bob3narpaxaenusita ce ¢opmupaTr MO
HauWH, Taka 4Ye BB3HATPAXKICHHETO Ha
otaeneH wieH Ha ChBeTa Ha AUPEKTOPUTE Ja
HE 3aBHCH MPSIKO OT BB3HArPAKIACHUETO Ha
npyr/npyrute uneHoBere Ha CbBeTa Ha
JTMPEKTOPUTE.

(3) The remuneration shall be formed in
such a way that the remuneration of an
individual member of the Board of
Directors does not directly depend on the
remuneration of another / other members of
the Board of Directors.

(4) Bcexku unen Ha CbBeTa Ha JUPEKTOPHUTE
Opu  yhnpaxHsBaHE Ha  IpaBaTa H
OpoUEAypUTe MO WI2 OT Hacroslara
MOJINTUKA, KMa [IPaBo J1a IOBJIUTHE BBIIPOC 32
NOTEHIMAJIeH WM YCTaHOBEH KOHQIIMKT Ha
WHTEpPECU npu dhopmupane Ha
BB3HAPAKICHUATA Ha YIIPABUTEIHMSI OpTaH.
[IpoBenenute oOCHXKIaHUA U MPHETUTE
peLIeHus ce TOKYMEHTHPAT.

(4) Each member of the Board of Directors
in exercising the rights and procedures
under Article 2 of this Policy, has the right
to raise the issue of potential or established
conflict of interest in the formation of the
remuneration of the management body. All
discussions and decisions taken in that
respect shall be documented.
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VIII. ZJOI'bJIHUTEJIHHU
PA3ITIOPEJABU

VIII. MISCELLANEOUS
PROVISIONS

§1. Hacrosimara monutuka e pa3paboTeHa oT
CobBera Ha qupekropute Ha ,,Cnuan” AJl.

§1. This Policy has been developed by the
Board of Directors of Speedy AD.

§2. Hacrosimiara nmojquTHKa BiIu3a B CUJia OT
JaTaTa, Ha KOSTO € B3€TO pelieHue 3a
HEHHOTO MpHeMaHe OT 00II0TO ChOpaHue Ha
aKIIMOHEpUTE Ha JPYKECTBOTO U  C€
OTOBECTSIBA MO PeJia, CbC ChABPKAHUETO U B
cpokoBete, mpeapuacHu B Hapenoa Ne 48 Ha
K®H.

§2. This Policy enters into force on the date
on which a decision is made for its approval
by the General Assembly of the company
and is disclosed in the manner, with the
content and within the time limits provided
in Ordinance no. 48 of the FSC.

[ara Ha npuemase:

Date of approval:

I[aTa Ha BJIM3aHC B CHJIA.

Date of entry into effect:

Pesyntratu or rmacyBane Ha OO0moTo
chOpaHue:

Results from the voting by the General
Assembly:
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