I'PYIIA CIINAUN

KOHCOJIMIUPAH OTYET 3A ®UHAHCOBOTO CHCTOSIHUE
kbM 31 mapt 2020 .

CHUIU ATl

rp. Codus

ITOSICHUTEJIHU BEJEXKH
KBM
KOHCOJIUJIUPAH ®UHAHCOB OTYET

31 maApT 2020



I'PYIIA CIINAUN

KOHCOJIMIUPAH OTYET 3A ®UHAHCOBOTO CHCTOSIHUE
kbM 31 mapt 2020 .

I. BA’KHU CBbBUTHUSA, HACTBIINJIN ITPE3 IITbPBO TPUMECEUYME HA 2020 I'.

1. OcHoBHA JAeliHOCT

IIpe3 nbpBoTO TpuMeceune Cnuan A/l npoabiKu 1a peain3upa IbIroCpoyHaTa CH CTpaTerus a
YTBbpXK/JaBa W paslupsiBa no3uuuute cu B B2B cermeHTa M ChIIEBPEMEHHO arpecUBHO Aa
pa3BUBa CErMEHTUTE Ha OHJAWH THProBUATA U WHAUBUIYAJHUTE KIWEHTU C PAa3BUTHUETO Ha
oducHaTa Mpeka M BHEAPSBAHETO HA MOJIXOASIIM YCIYTH M M3TPAKAAHETO Ha KaraluTeT 3a
JIOCTaBSHETO HA yI00HA U KaYeCTBEHA YCJIyra Ha KIMEHTHTE.

Jlobpara ma3apHa KOHIOHKTYpa B HAuyaJlOTO Ha TOJMHATa IO3BOJHU 1A NPOABIKAT BHCOKHUTE
TEMIIOBE Ha YBEJIMYEHHE Ha NPUXOAUTE W Ipe3 HACTOsAIIATa IOJMHA. 3HAYUTEITHH HPOMEHHU
Nper3BUKa BUPYCHATA €MUAEMHUSI U CBBP3aHOTO C Hesl U3BBHPEIHO MojioxkeHue. HamoxxeHure
OTpaHMYCHHUSI BBPXY JCHHOCTUTE W NPHUABMKBAHETO HA HAIMOHAIHO HUBO IIOCTaBHXa
U3KIIIOYUTETHO BUCOKHM OTTOBOPHOCTH M mpeam3BukarenctBa mpen Cruam AJl xato BakeH
eIeMEHT 3a (YHKIMOHMPAHETO Ha MKOHOMHUKATa Ha Ia3zapuTe, HA KOWTO OIepHpaMe, Ipu
U3BBHPEIHHUTE 00CTOSITEIICTBA.

Komnanusita npue U3KIIOYUTETHO CEPUO3HO BUCOKATa OTITOBOPHOCT, KOATO HOCH 3a 3alrla3BaHe
3/paBETO Ha CBOMTE CIIY>)KMTEIM W KJIMEHTH, KaTo CBHUIEBPEMEHHO MPOIBIIKH Ja W3IIbIHIBA
oOuyaiiHaTta cu aedHocT. B kpaTku cpokoBe Osfxa NpUETH U3KIOYUTEIHO CTPOTH IpaBHia 3a
XUTUEHA ¥ MPEBEHIMS CPEelly pa3npoCTpaHEHHE Ha 3apa3d M MPOLEAypH 3a paboTa Ipu HOBHUTE
ycnoBud. Cienu ce CTPUKTHO 3a TAXHOTO CIa3BaHe U KaTo Ce HajlaraT CAHKIMU IPU HapyLIeHHUS.
Benuku cioyxurenu pasmnosnaraT ¢ HEOOXOJUMHTE CpPEACTBA 3a 3alllUTa — MACKH, IIJIEMOBE,
pbKaBMLIM, IpenapaTH 3a Ae3uHdexuus. Mepkure ce joKazaxa KaTo MU3KIUHUTENIHO YCHELIHH,
KOETO HHU IO3BOJISIBA J1a MOAIbpKaMe oOnYaiiHaTa JUHAMHMKA Ha padoTa B HOBaTa KOMILUIEKCHA

cpena.

besnpeneneHTHaTa CUTyanus UMa OTPaKEHUE BBPXY BCHUYKHM ACIEKTH OT HallaTra JEWHOCT U
IIPEJICTaBIsIBA U3KIIOYUTEIHO IPEIU3BUKATENICTBO 3a KOMIIaHUATa. HajoxkeHuTe orpaHuunTEIHA
MEpPKH 3a IPUJBUKBAHE OT €/IHA CTpaHa JI0BeJIE A0 CIaJjaHe HAa NKOHOMUYECKAaTa aKTUBHOCT, a OT
Jpyra 3HauYWUTEIHO YBEJIWYU NOPBUKUTE OHNAWH. IIIMpOKONPHETHAT NTUCTAHLIMOHEH MOJEN Ha
paboTa mpu rojsiMa 4acT OT OM3HECHUTE JOBEAE A0 YBEIMUYEHHE Ha IPATKUTE MEX1y OU3HEC
EAVHHULINTE HAa MPEINPUIATHATA B HAKOM CEIMEHTH, KOETO KOMIIEHCHpA CIaJHajaTa ThProBCKa
JEHMHOCT B IpYTU ceTMeHTH. HanokeHOTO N3BBHPENHO MOT0KEHHUE 3aCE€rHa CaMO IOCIECIHNATE JIBE
CeAMHUIM Ha MapT, KOETO € KpaTbK IEPHUOJ [Ja CE€ OTKPOSIBaHE Ha SCHU TEHICHLHH.
[IbpBOHAYaTHUTE MHAUKALMU ca 3a 3a7bpKaHe U cjJabo orpaHnyaBaHe Ha oOeMHUTEe B OM3HEC
CErMEHTa, KOUTO CE€ KOMIIEHCHPAT OT YCKOPSBAHETO HAa OHJIAMH THPrOBHUATA M YBEIWYECHUTE
MOPBYKH OT MHJIMBUIYAIHUTE KIMEHTH. [IpiepHuTe npyxecrsa Panuno u JAI1/] PymbHMsA, KOMTO
TPaJUIIMOHHO ca (OKYCHpaHU B 00CITy)KBaHE Ha OHJIAMH THProBUATA, MO3BOJIMXA Ha ['pymaTa na
€ OTIMYHO IO3MIHMOHMpaHa 3a psA3KaTa NPOMsSHA B Ia3apHaTra KOHIOHKTypa. Kato msno, mpes
II'BPBOTO TPUMECEUNE, KOMITAHUATA 3alla3Ba BUCOKUTE TEMIIOBE HA PACTEX OT MUHAJIaTa T'OJAMHA.

3abens3Ba ce U MPOMSIHA B MPEANOYUTAHUATA Ha KIMEHTUTE KbM TOYKaTa 3a JocTaBka. Jlokato
npe3 MocjeIHUTE TOANHY MPeINoYUTaHusATa KbM JIOCTaBKaTa B ouc TpailHO HapacTBaxa, Impe3
MOCNIEAHUTE CEIMUIM ce HaOJI0/laBa 3aCHJIEHU 3asBKM 3a JOCTAaBKH JO aJpec 3a CMeTKa Ha
nocraskuTte 10 opuc. Cniuau A/l paznosnara ¢ Haif-noOpara Mpexa, KanauuTeT 1 UHQOpMaIMOHHH
CHUCTEMHM 3a JIOCTaBKa JI0 aJIpec, KOeTo JAaje Ha ['pymaTa CHIIHO KOHKYPEHTHO MPEIUMCTBO Ja
MIOCPEIIHE IPOMSHATA B KJIMEHTCKUTE NIPEATIOUUTAHUS.
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Jlo rosisiMa cTeneH ca MPEOJOJICHH BB3HUKHAIWTE IThbPBOHAYAIHO IMPOOJIEMH B MpeKaTa 3a
JIOCTaBKU B MEXKIYHAPOIHHUTE JIMHUH, KOTAaTO OsXa perucTpUpaHy HAKOH MpoOaeMu U 3a0aBsHUSL.
Bb3HuKHANINTE NPEKbCBAaHHS HAa TPAHCIIOPTHUTE JMHHUU OsfXa 32 KPaTko U 0e3 ePeKT BBpXY
neitHoCcTTa HU. MEXIyHapOJHUTE JOCTABKH MPOIBIDKABAT Jla pealn3upar U3IpeBapBail pbCT U
Ha J[BaTa OCHOBHH mnasapa — bwirapus u Pymbuus. Ycnyrara Speedy Balkan u nocraBkute 3a
HUE na npoabmkaBar ia ca Hail-1o0pe MpeICTaBAIUTe Ce CETMEHTH. 3a JOCTaBKUTE B [ bpIiws,
Cnunu AJl ycTaHOBH MapTHHOPCTBO C BOZEIaTa MECTHA KOMITaHUsI 3a Kypuepcku yciayru — ACS,
KOSITO 3aMEHH Jloceraniius maptapop SpeedeX. Tosa pasiivpu 06a3ara OT HOTESHIMATHHE KIUCHTH
3a yciyrara Speedy Balkan u 3aemHo ¢ pasmmpsiBaiinata ce KIMEHTCKa 0a3a Ha JbIIEpHATa HU
KOMIIaHUSI U TIOJI0OPSBAaHETO HA Ka4ecTBOTO B PymMBbHUS € comuana 6a3a J1a mpoabKA ObP30TO
pa3BUTHE HA PETUOHATIHATA HH yCIIyTa.

[IpoxgpmkaBa paboTarta U B TOCOKA MPEIArAaHETO HA aTPAKTUBHH YCIYTH, KaTO CHIIIEBPEMEHHO Ce
THPCU BB3MOXKHOCT KIMEHTUTE OE3MPENsTCTBEHO Ja C€ OPUEHTUpAT B MpeajaraHuss MHUKC OT
YCIOYyrd W HAauMHA Ha TAXHOTO TapudupanHe. ToBa MO3BOJNIM AONBIHHUTEIHO Ja CE€ Pa3lIUPH
KJIMEeHTCKaTa 0a3a 0COOEHO Cpell MHAMBUIYAIHUTE KIUEHTH, KOUTO Ipe3 MOCIeIHUTE I'OAUHU
KOMITaHUsATa akTUBHO Tapretupa. Crman A/l 3acuiBa OKyChT CH BBPXY KauyeCTBOTO M OT Ta3u
TOJIMHA KIIMEHTUTE UMaT Bb3MOXKHOCT Upe3 ChOOILEHHE JIECHO U Obp30 J1a 1aBaT oOpaTHa Bpb3Ka
3a moiydeHara yciyra. ToBa maBa B3MOXKHOCT OBp30 Aa ce MASCHTHU(UIUPAT U MpeanpueMar
MEpPKH M0 Bh3HUKHAIU TPOOIEeMHU.

Cnen 3HaunTenHute uHBecTUIMH 1pe3 2019 r., mpe3 IbpBOTO TPUMECEUUE UHTEH3UTETHT UM €
3HAYUTENHO 10 HUCHK B bbirapus, KaTo nNo-chIleCTBEHN HHBECTULIMY Ca HAIIPABEHU B JbILIEPHUTE
npyxectBa. [IpunoOuTHTe IHATOTPAiHA aKTUBU ca 3a 5,8 MITH. JIB., KaTO Hape/ ¢ MHBECTHIINUTE
B aproMoOmiu (1,4 MIIH. JIB.), MPOIBIDKUXME MHBECTHIIMUTE B coPpTyepHO obe3mneuaBane (700 x.
JIB.) U KallallUTeT — HOBOHAETUTE aKTUBU JoOaBuxa | MJIH .JIB. B aKTUBH IIPAaBO Ha MOJI3BaHe, a B
CTOMAHCKM WHBEHTAap, MOJ00OpEeHHEe Ha HAEeTW aKTUBU U JAPYro oOOpy/BaHE Osixa BIIOKEHUE
JOIBJIHUTENHO 2.2 MIIH. JIB.

1.1 IIpuxodu

W3BBbHpEHOTO NOJI0XKEHNE Oelle BbBEACHO B CpejlaTa Ha MapT, HOPaJHu KOETO BIUSHUETO BBPXY
TPUMECEUHUTE PE3YJITaTH € HECBIIECTBEHO, MPEIBU ue BbpXY AeiHocTTa Ha Crinau AJl He Osixa
BBBEJICHH OIpPaHUYEHMsI U JeHHOCTTa MPOABIIKH chOOpa3HO HOBUTE ycioBus. IIpuxomute OT
Kypuepcku yciayru 3a 1-Bo Tpumeceune n06aBit 14% chopsmo cbiums nepuonx Ha 2019 r.
JIOCTUTAWKW 57 MIIH., JIB.

Cmpyxkmypa Ha npuxoc)ume, HeKOHCOJZMOMDClHU

B xuJ1. aB. HN3menenue

BbTpemen nmazap

% om obwume npuxoou
BbHuen mazap

% om obwume npuxoou

Apyru

% om obuwume npuxoou
bpoii npeBo3eHu npaTku

O01mo npuxoan 52217 59 388 13.7%
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C OCHOBEH NPHUHOC 3a JOOPHUTE PEe3yJITaTh € OHJAWH ThproBusara. C HapacTBalla TEKECT ca U
WHIUBUAYAJTHUTC KIIMCHTU, KOUTO BCUC q)OpMI/IpaT CbIICCTBCH ]I OT MPUXOAUTC.

MexayHapoIHUTE JOCTaBKU IPOIBIKABAT Jja pealu3upar u3npeBapsaul psCT oT 17% B pezynrar
Ha M3KJIIOYMTENIHO JOOpOTO MpeAcTaBsHe Ha permoHanHara yciyra Speedy Balkans, xosito
HapactBa ¢ Haj 50%.

Bposar npeBo3enu mpartku mpe3 TpuMeceuneto goctura noutu 11 miH. Opos, ¢ 21% noseue ot
CBUIMAT MEPHOJ Ha MUHANATa ToauHA. V3mpeBapBalusaT pbCT Ha MPATKUTE € B PE3yATaT Ha
yBeJIMYaBaIlaTa ce TeKECT Ha MHAMBUAYyaTHuTe KiueHtu u B2C cermenra.

Hpyru onepaTtuBHU MPUXOAM CHIIO Ca CBbP3aHHU C OCHOBHaTa AeiiHOCT Ha Crnuau A/l m umar
peryisipeH xapaktep U ce (GopMHpaT OCHOBHO OT HaeMu Ha aBTomMoOmnu (886 xui. nB. 3a
nepuopa). [Ipuxoaure ot nmponaxda Ha cTapu aBTOMOOWIIM CHIO MUMAT PETyIspeH XapakTep,
KaTo Mpe3 Mmepuoa ca 0JIM30 10 HUBOTO OT MUHAJIaTa TOJMHA, TIOPaIy HUCKUAT Opoii 0OOHOBEHH
ABTOMOOMIIH.

1.2 Pasxoou

OCHOBHUTE Pa3X0/¥ 38 MOJU3MBIHUTEIN U Bh3HATPAKJICHUS Ca J0 TrojisiMa CTeTIeH 00OBBP3aHu ¢
Opost 00paboTeH! MPaTKH, IOPaaAN KOETO YBEIHYCHUETO UM € ChbU3MEPUMO C YBEIIMUYEHHETO Ha
npatkure. PazxoauTe 3a MOAU3IIBIHUTEIN HApacTBaT ¢ NO-HUCHK Tem, 17.7%, B pe3ynraT Ha
no700peHaTa MPON3BOIUTEIHOCT U PeaTM3UPaHU UKOHOMHUH OT Maiala B HAKOH pailoHH, KOUTO
Ce MMOCTUTAT C YBEJIWYCHHS OpOil TPATKH.

[Ipn HamoXeHUTE MJIaTEXH C€ YyBEIMYaBa Jejla Ha KIMEHTUTE, KOWUTO 3aruialar cC
KPEIUTHU/IEOUTHU KapTH, KOETO € CBBP3aHO ChC JOMBIHUTEIHA Pa3Xou 3a 0AHKOBH TaKCH.
BoBegenara yciyra ,,CmapT KOHTpOI“ W cTapTUpaHaTa mporpama 3a oOpaTHa Bpb3ka Ha
o0CTyXKEHUTE KIUEHTH 3HAYUTEIHO yBEIWYH OOMEHSHHUTE CHOOIIEHUS, KOETO Ce OTpa3siBa B
MIOCOKA HapacTBaHE Ha Pa3XOANUTE 32 KOMYHUKAIIUH.

OrpanvueHusITa IpU TPHUABMKBAHETO AOBENOXa A0 MKOHOMHHM B Pa3XOAUTE 3a TOPUBO M
MOJJIPHKKA Ha aBTOMOOMIIN. BbBeIeHNTEe MEPKH 3a 3allliTa U MPEBEHIIUS OT Pa3poCTpaHEeHNE
Ha 3apa3d JOBEAE [0 3HAUUTEIHW [JONBJIHUTEIHU Pa3Xxoau 3a NpeAna3sHu CpeAcCTBa,
Ne3uH(EKTaHTH, 00JIeKIa U IpyTu KOHCyMaTuBH 3a Haj 800 XuJl. B.

CmpVKmvpa HAa pasxodume, HeKOHCOJZMOMDaHu

B xuJ. aB. HN3menenue
2451 14.6%

Pa3xoau 3a matepuaan 2139

Pa3xoau 3a BLHIIHHU YCJIYTH 29 046 31 896 9.8%
Pa3xoau 3a nepconasa 11 169 13 099 17.3%
JApyru onepaTuBHM pa3xoau 502 1192 137.5%
Pa3xoau 3a amopTu3zanuu 4522 5451 20.5%
EBITDA 9361 10 750 14.8%
HeTHa neuyaJioa 3a nepuoaa 3709 4030 8.7%

Ocrananu pa3xoau ce NOHMKAaBaT WIK ca C MMHMMAJIHU U3MEHEHUs. M3BbHpeIHUTE pa3xoan
CBBbp3aHU C¢ paboTa B YCJIOBHATA HAa EMHUJEMHUS Ca YaCTUYHO KOMIIEHCHpPAHU OT MO-HUCKUTE
pa3xoM 3a ropuBa, MOJIPbKKA HAa aBTOMOOMITN, MapKeTUHT, nopaau koero EBITDA napactsa
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¢ Temn OJM3BK M0 HapacTBaHeTo Ha mpuxoaute, 14.8%. C mo-uucek temmn, 8.7%, HapacTBa

HETHaTa Mevanda B pe3yiTaT Ha YBEITUYCHUTE Pa3XOAH 32 aMOPTU3ALMU M JIMXBH, CBBP3aHH C
aKTHUBH ,,lTPaBO Ha IMOJI3BaHE".
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Il. OCHOBHMU PUCKOBE, IIPE]]l KOUTO E U3IIPABEHO APYXKXECTBOTO.

»CIIMAN” A]l ce ctpemu Ja MOIAbpKa HUCHK PUCKOB NMPO(UI Ype3 NOJAbPKAHETO HA HUCKU
HUBa Ha ()MHAHCOB M OIEPATUBEH JIEBBPUUK, BUCOKO HHMBO Ha OIEpaTUBHA €(PEKTHBHOCT,
BBBEX/IAHETO HAa CTPUKTHU IPaBWJIA U MPOLELYpPH NPU YIPABIECHUETO HA JEHHOCTTa U CTPOT
KOHTPOJI 3a TAXHOTO Cla3BaHe, IuBepcu(uIMpaHe Ha KIMEeHTCKaTa 6a3a U Ha JOCTaBYMULIUTE.

MakpouxkoHomuuecky puck

»CIIMIN” AJl onepupa Ha TepUTOPHUSATA HA I[sUIaTa CTpaHa U 00CTYKBa KOMITAHUU OT Pa3IuIHU
CEKTOpU Ha MKOHOMHKaTa. ChOTBETHO, IEHHOCTTAa Ha KOMIAHUATA CHUJIHO 3aBUCH OT LISJIOCTHUS
PBCT HA MKOHOMUKATA, OOIIOTO ChCTOSTHUE HAa OM3HEC cpelaTta U 0COOEHO OT MOTPEOUTEICKOTO
JIOBepUe, CHOTBETHO, KpaHOTO moTpeOieHue. EBeHTyanHO cBHBaHe Ha HMKOHOMHKAaTa |
notpedieHneTo Ou OKa3ajao HaTUCK BbPXY Map)KOBETE Ha medanda, a CHIHO M MPOABIDKUTEITHO
3a0aBsHEe Ha OM3HEC AKTHBHOCTTA MOXXE Jla JOBEIE M JI0 HEraTWBEH TPEHJ B MPUXOAMTE.
JpyXecTBOTO ce CTpeMU J1a MUHUMHU3Upa TO3U PUCK KAaTO MOJIbP>Ka BUCOKU HUBA Ha (PMHAHCOBA
ABTOHOMHOCT M HETMPEKbCHATO HHBECTHUPA B MOBUIIIaBaHe Ha €pEKTUBHOCTTA, KOETO MY IT03BOJISIBA
na paboTH MpU PEHTAOMIHOCT 3HAYMTEIIHO MO-BHCOKA OT Ta3W HAa KOHKypeHTHTe. Makap u 1a
oTueTe u3BeCTHO 3abaBsHe crpsiMo 2018 r., UKOHOMUKHTE Ha OCHOBHUTE Ma3apH, Ha KOUTO
orepupa KOMIIAHUSATA OTYUTAT CTAOUIIHU PHCTOBE, KOUTO CE OYAKBa /1a OCTaHAT MOJIOXKUTEIIHU U
Ipe3 HacToAIaTa TOANHA, KAaTO OCHOBHHTE mMa3apu, bbarapus u PymbHUS, 3ae1HO ¢ ocTaHAINUTE
CTpaHU OT LIEHTpalIHa U U3ToyHa EBpona ca oT Hall-Obp30 pacTALIUNTE HA KOHTUHEHTA, a ['bpuus
peanu3upa ChIIECTBEHO Bb3CTAHOBSIBAHE.

Peecynamopen puck

PerynaTopHUAT puCK € CBBp3aH C MPUEMAHETO HA HOPMATHUBHU MPOMEHH, KOUTO MOrar Ja ca
CB”bpSaHI/I C HOOIIBJIHUTCIHHN pa3xozm NN orpaaneHI/m B Z[GI\/’IHOCTTa Ha KOMIIAHUATA. KoM
MOMEHTA, HE C€ OYaKBa BBBEXKJIAHETO HA M3UCKBAHMS, KOUTO J1a YTE€KHABAT WM Ja U3MCKBAT
JIOIIBJIHUTEITHUA Pa3X0/iv 3a JICHHOCTTA.

[Ipe3 mocnenHuTe TOAUMHM €PEKT MMaxa MO-CTPOTHTE peryialdyd CBbP3aHU ChC 3alluTaTa Ha
JUYHUTE JaHHU, MEPKUTE CPEeLly U3IUpaHe Ha MapHu, ThProBHUsTA C aKIIM3HU CTOKH U 00JIaraHeTo
Ha JICMHOCTTA HA OHJIAWH MarasuHMATE, KOUTO HAJIOXUXa IPOMEHH B JCHMHOCTTAa HA KYpUEPCKUTE
KOMIIaHWM. BBIIpekH 4Ye peryjaluuTe ca CBBP3aHU C M3BECTHU, MAaKap U HECBIICCTBEHH,
JOIBJIHATEIIHN Pa3XOJH, T€ HE BIMSAAT HA Ma3apHaTa MMO3MIMSA HAa KOMIIAHMATA, JOKOJKOTO CE€
OTHACAT 32 BCUYKM YYaCTHULM Ha I1a3apa U peajHo HE OrpaHUYaBaT JeHHOCTTA.

Jluxeen puck
Jluxsenute 3anbokenust Ha ,,Crman” AJl ca kKakTo ¢ (UKCHpaH, Taka M C TUIABAIll JIMXBEH

npoieHT. ChOTBETHO, 0010 TOKaYBaHe Ha JIMXBEHUTE paBHUINA OM UMaJIo OTpHUIIATENIEeH ePeKT 3a
koMnaHusATa. CUIHO €KCIIaH3MOHMCTUYHATA MTapUyHa MMOJIUTHKA Ha BOJEUIUTE LIEHTPAIHU OaHKU
JIOBEJI0Xa 1O TOHW)KaBaHE HAa OCHOBHUTE JMXBeHH mporeHTu. OOsBeHaTa NOJIMTHKA Ha
EBponeiickata meHTpasiHa ©OaHka € 3a TMOAJbP)KAaHE JIMXBEHHM HHUBA, CTUMYJIHpAIlU
MKOHOMHMYECKOTO Pa3BUTHE, MOPAaAN KOETO B KPAaTKOCPOUEH M CPEJHOCPOUYEH IIJIaH € MAJIKO
BEPOSATHO J1a UMa 3HAUUTEITHO HETaTUBHO U3MEHEHHE.

Kpeoumen puck

bruzo 80% ot mpuxoauTe ce TeHepupaT OT KJIMEHTH 10 IOTOBOP, ChOTBETHO yCIyraTa ce 3arJalia
HE TP M3BBHPIIBAHETO i, a Ha MeceyHa 0a3a. [Ipu BiIoIIaBaHeTO Ha MKOHOMHUYECKaTa CUTYaIus,
pa3MepbT Ha MPOCPOUCHUTE B3EMAHHS MOXE Jla C€ YBEIMYM 3HAYUTENHO. J[pyKecTBOTO €
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BHE/IPWIIO JEeTailllHa M CcTpora cucTeMa 3a CJe/eHe Ha JABDKUMHUTE CyMH M CpPOKOBETE 3a
IIOTracsiBAaHETO UM U NPOLeypa 3a JIeiiCTBUE IIPU HaJIU4YKME Ha 3a0aBEHO IUIAlaHe.

[TapuunuTe CpeAcTBa ce ChXpaHsBAaT C Orjex Hal-HUCBHK puck. OOciyxBammre OaHKH Ha
JIPY’KECTBOTO Ca C Hali-BUCOKUS PEUTHHT B CTpaHaTa.

! !€H06u PUCK

LIeHOBUSAT PHCK € CBBP3aH ¢ 00II0TO HUBO HA MH(IAMATA B CTPAHATA U HUBOTO HAa KOHKYPEHIIHSL.
[Tocnennute roguuu nH(QIAIKUATA € OTpaHUYEHA U BBIIPEKH JIEKOTO ToBuineHue mpe3 2019 r. ce
3ana3Ba okoiyio 3%. ToBa B KOMOMHAIMS C BUCOKATa KOHKYPEHIIUSI OKa3Ba HATUCK BbPXY LIEHUTE
Ha ycinyrure. Upe3 umHBeCTHIIMH B €(dEKTUBHOCT W mojoOpsiBaHe Ha mnpouecute, Crouan AJl
NOAIbpXKA CBOSATa KOHKYPEHTOCIIOCOOHOCT M C€ CTpPEMH Ja IMoAoOpsiBa IpOLECUTE IO
[IEHOOOpa3yBaHETO M KOHTPOJa BBPXY HEro, KOETO HU JaBa BBH3MOXKHOCT Ja IMOA0OpsBame
peHTaOUITHOCTTA BBIIPEKU LIEHOBUS HATUCK.

PucksT 1o OTHOIIEHHE HA IICHUTE HA JIOCTAaBKUTE € OCHOBHO B II€HATa Ha TPYJa, KOETO € Haii-
ChILlECTBEHUAT (aKTOp B CTpyKTypaTa Ha pasxomute. Huckara Oe3paboTuiia 1oBene a0
OTPaHUYEHO TIpeJiaraHe Ha KBaTU(UUIMPAHU KaapH U CHOTBETHO HATUCK 3a TMOBHUIICHUE HA
BB3HATPAKICHUITA, 32 J1a Ce MPHUBJICKAT HOBU WMJIM 33JbPXKaT CHIIECTBYBAIIU CIyKUTenH. OT
OCTAaHAJIUTE Pa3x0Jid, Hal-CHIIECTBEHH Ca TE3M 3a TOPUBO. PUCKBT BBPXY (PUHAHCOBUTE
pe3yNTaTH € OrpaHUYeH, Thil KATO MPOMEHUTE B IICHUTE Ha FOpUBaTa ce 0Tpa3sBa B TaKkca FOPUBO,
KOATO C€ aKTyaJIu3Mpa MECEUYHO U C€ 3aruiamia oT kiaueHTa. C Haif-roysiMa TeKEeCT ca pa3XxoJauTe 3a
MOAU3ITBIHUTENN, HO M T€ Ca CBbP3aHH OCHOBHO C Pa3XOIHUTE 3a TPY U TOPUBO.

Banymen puck
BanyTHuTe €KCro3uIm Ha IpyKECTBOTO Bb3HUKBAT BbB BPb3Ka C U3BHPIIBAHUTE JOCTABKU OT U

3a 4y»KOMHA, YMITO [T B 00ITUTE MPUX0IM KbM MOMeHTa € 15%. [1o-TonsiMaTa yacT OT BaTyTHUTE
oTepaluu Ce M3BBPIIBAT B €BPO, MOPaTU KOETO OOMHUAT e(eKT OT MpOMsSHATa Ha BaTyTHHUTE
KypCOBe € NpeHeOpekuMo ManbK. [Ipu 3ama3Bane Ha GUKCHpaHUs Kypc Ha JieBa KbM €BPOTO, HE
NpeABMAKAAME H3MEHEHUETO Ha BAIYTHUTE KypCOBE Ja MMa 3HAYUTEIHO BIMSHUE BBPXY
(¢buHaHCOBHS pe3yiaTaT Ha KOMIaHUsATa B cpeaHocpoueH rmiaH. C mpumobuBanero Ha JIT/]
PymbHusa CA ce yBenuuuxa TpaH3aKIMUTE B JIEU U CHOTBETHO €KCIO3ULIUATA KbM BaTyTE€H PUCK.
Ornepanuure B JIeW 3aeMaT MaJIbK JsUT B OOIIWTE MPUXOJIM U HE OKa3BaT 3HAYUTEIHH BIUSHUE
BbPXY KpaliHUsI pe3yiTarT.

Jlukeuden puck

JIMKBHTHUAT PUCK € PUCKBT IPYKECTBOTO Ja HE yCIee Jia MOCpea TeKYIUTe CH 3aIbJKCHHSL.
Crunu AJ] iMa 3HAYUTENHN TEKYIH 3aAbJDKCHUS CBBP3aHy € TUIAIIaHe M0 JTU3WHTOBU JOTOBOPH,
WHBECTUIIMOHHHN 3a€MHU U KbM JOCTABUMIIH.

IIpn ympaBineHHETO Ha CBOATA JUKBUIAHOCT, APYXKECTBOTO IIJJAaHWMpA JIOTOBAPSHETO Ha
IUTAIIAHUSITA B CHOTBETCTBUE C OYAKBAHWUTE OBJACIIM MAPUYHU MOTONM. B HombiHEHUe, ce
MOIBPIKAT PEe3EPBH U CBOOOIHU CPEICTBA MO OBBPApadT, KOUTO Ja TIOCITyKaT KaTo Oydep mpu
€BEHTYalTHO HEOJIarompusiTHO pa3BUTHE HAa Ta3apHAaTa CUTyallus U CHOTBETHO BPEMEHHO
CBHMBAaHC Ha MapUYHUTE IMOCTHIIJICHHA. 210 MOMCHTA, KOMIIaHHATAa 'CHEPpHpPA CUJICH ITO3UTHBCH
napuyeH MOTOK, KOETO T03BOJIsIBa O€3MPOOIEeMHO MTOCpEIIaHe Ha MaeKUpaIluTe IIAIaHus U
NoIbpkKa 100U JIMKBUIHU MTOKA3aTENH.

Konconuoupan punancoe omuem xom 31 mapm 2020 2.



I'PYIIA CIINAUN

KOHCOJIMIUPAH OTYET 3A ®UHAHCOBOTO CHCTOSIHUE
kbM 31 mapt 2020 .

31.03.2020 31.12.2019
Ilpunoswcenusn BGN’000 BGN’000
AKTUBHU
Herexymu akTuBH
MMoTH, MamHu 1 000pyaBaHe 3 82278 82 208
Pemyrtanust ¥ Apyry HEMATEPUATHU AKTUBH 4 38414 39 222
OtcpoueHu JaHbYHU aKTUBU 5 492 514
Hpyru IearocpoyHu B3eMaHus 6 879 861

00110 HeTeKYIH AKTHBHU 122 063 122 805

Texymu aKTHBH

MatepuanHu 3amnacu 7 668 568
TBproBeku B3eMaHUs 8 26 328 25523
Hpyru B3emMaHus U peAnaaTeHu pa3xoau 9 32717 3276
[TapuuHu cpeAcTBa U MAPUYHU €KBUBAJICHTU 10 21769 16 196
OO0 TeKymy aKTUBH 52 042 45 563
OBIIIO AKTHUBHA 174 105 168 368
ITACUBH

CoOcTBeH KanmuTa

AKIIMOHEPEH KaluTa 111 5378 5378
PezepBu 11.2 19 267 18 957
Hepasnpenenena neyaidoa 11.2 39 601 35571
CyMa Ha co0CTBEeHHSI KANUTAJ 64 246 59 906
Hertexkymu nacusu

JBArocpouyHy TUXBEHU 33 bJIKEHUS 12 54 612 55 863
OTcpoyeHu AJaHbYHU ACUBU 1858 1858
[IpaBurencTBern (GrHAHCHUpPAHUS 13 - 34
JBITOCpPOYHH 3aIBIKEHHS KbM NIEpCOHATIA 14 266 258
O01110 HETEKYIIIU TACUBHU 56 736 58 013
Tekylu nacuBu

Teky1ia yacT oT JbJITOCPOYHHU JIUXBEHU 3aAbJKEHUS 12 19 303 20 549
TBProBcKH 33 bIKEHHUS 15 15 507 11764
3aIbIDKEHNS KbM NIEPCOHANIA U 33 COLIMAIHO OCUTYpSIBaHE 16 6 377 6 109
3aabIKEeHUS 3a TaHbBIT 17 2780 3004
[IpaBuTencTBeHn HPUHAHCHPAHUS 13 73 95
Hpyru Texymm 3aabHKeHns 18 9083 8928
O0110 TeKyIIM NACUBH 53123 50 449
OBIIO COBCTBEH KAIIUTAJI U ITACUBHU 174 105 168 368

Ipunooscenume noscruumennu denexcku om 1 0o 23 ca nepazoenrna uacm om Qunancosume omuemu.

W3nbaHuTENEH IUPEKTOD: I'maBen cueroBoauren:
Banepu Mekrymuusia Credxa JleBmmxoBa

Konconuoupan punancoe omuem xom 31 mapm 2020 2.



I'PYIIA CIINAUN

KOHCOJIMJNPAH OTYHET 3A BCEOBXBATHUSA 10XO0/

kbM 31 mapt 2020 1.

IIpuxonu
Jpyru noxonu/(3ary6u) oT JeHOCTTa, HETHO

Pazxonu 3a Marepuanu 1 KOHCYMaTHUBH
Pa3zxoau 3a BbHIIHU YCIYTH

Paszxonu 3a mepconana

Pazxonu 3a amopTuzanus

Jpyru onepaTuBHU pa3xonu

Ileyan6a or oneparuBHA JeiHOCT

OUHAHCOBU PUXOIU
OUHAHCOBH Pa3X0au
DyHAHCOBY NPUX0AH/(Pa3xoan), HETHO

Ileyan6a npeau nanbuUM

Pasxon 3a maHbK BBpXY nedanbara

HerHa neuaJsi0a 3a rogmHara

Tpunooscenume nosicnumennu benexcku om 1 0o 23 ca nepazoenna yacm om uUHAHCOBUME OMYENU.

WznbnHUTENEH AUPEKTOP:
Banepu Mektymnmuusia

IHpunoscenusn

19
20

21
22
23
3,4
23

24
25

26

31.03.2020 31.03.2019
BGN’000 BGN’000
57 051 50128
5337 2 089

(2 451) (2 139)
(31 896) (29 046)
(13 099) (11 169)
(5 451) (4 522)
(1192) (502)
5299 4839
(855) (722)
(855) (722)

4 444 4117
(414) (408)
4030 3709

['maBen CYCTOBOIUTCII.

Credxa JleBupxoBa



I'PYIIA CIINAUN

KOHCOJIMIUPAH OTYET 3A MTAPUYHUTE MMOTOIIN
kbM 31 mapt 2020 .

Ilpunoscenusn 31.03.2020 31.03.2019
BGN’000 BGN’000

IHapyyHu NOTOLM OT ONIEPATHBHA JEHHOCT
[MocThmieHns OT KITHEHTH 64 654 57774
[Tnananust KbM JOCTABYHNIIH (40 839) (38 460)
[Tnamanus Ha epcoHaa 1 3a COLMAIHO OCUTYPsIBaHE (12 254) (10 694)
[Tnatenu 3a nanbiy (0e3 1aHBIM BHPXY NeyandaTa) (4 027) (2777)
[Tnatenu nanbpuu BHpXY nevaibara - (351)
Jpyru (rm1amanus)/mocThITICHUS, HETHO 2009 (3038)
Hemnu napuunu nomoyu om onepamuena 0einocm 9543 2454
IMapuyHU NOTONHM OT HMHBECTHIIMOHHA JeifHOCT
[Tnamanus 3a MOKyINKa Ha MalllMHU U 000py/IBaHEe (670) (705)
[MTocTeruienns OT npoakda Ha MalMHU U 000py/IBaHEe - 126
IMokynka Ha HHBECTUIMH - (2 689)
Hemuu napuunu nomoyu u3non3eanu é UHEECMUUUOHHA
deitnocm (670) (3 268)
IHapuynu norouu oT GUHAHCOBA JEHHOCT
[Tnamanus o GUHAHCOB JIU3UHT (2 447) (1575)
IMocTrneHust OT 0aHKOBHU 3aeMHU - 1329
W3mnamase Ha ABITOCPOYHU OAHKOBH 3aEMH (491) (741)
[lnaTeHu TUXBH U TAKCH MO TOJYYCHHU 3aEMH (201) (165)
W3nnateHn TUBUICHTH - -
Hemnu napuuhu nomoyu u3noja3eanu b6 YUHAHCO6A OeliHOCH (3139) (1152)
HetHo yBeJimyeHre HA MAPUYHHUTE CPEACTBA U MAPUYHUTE EKBHBAJIEHTH 5734 (1966)
Heten edexT oT mpoMsiHa Ha BATyTHH KypCOBE (161) (23)
[TapuuHu cpecTBa ¥ MApHUYHHU SKBUBAJICHTH Ha | siHyapu 16 196 15 089
ITapuyHu cpeacTBa U MAPHYHM eKBMBAJeHTH Ha 31 nekeMBpHU 9 21769 13100

Ipunoscenume nosicnumentu 6enedxcku om 1 0o 23 ca nepasoenna vacm om uHaHco8UmMe omyemu.

WznbnHUTENEH AUPEKTOP: I'maBen cueroBOANTEN:
Banepu Mektymuusia Credxa JleBumxoBa
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CIIVIH AJ

HHOACHUTEJHMU BEJIEXKKW KbM HEKOHCOJIMAUPAHUA PUHAHCOB OTHET

KbMm 31.03.2020 1.

OTtHacsg ce 10 MPUTEKATEJTUTE HA COOCTBEHHUS KAMTAJI HA APYKECTBOTO-

Maiika
Pe3sepB oT
npeu3yucieHne
BbB BaJlyTaTa
Axuuonepen 3axonoBu IIpemuen - — Hepa3npeaenena O6mo
KANUTAJI  pe3epBH pe3epB a nevanboa
YysKIecTPAHHI
JIeHHOCTH
9 9 9 9
BGN’000 BGN’000 BGN’000 BGN’000 BGN’000 BGN’000
fa““" a 31 geicemppn 2018 5378 538 19565 (776) 24090 48795
Tpomenu 6 cobcmeenus
xanuman 3a 2019 e.
Pasnpenenenue Ha nevandata
a2 ) ) ) - (7 529) (7 529)

Pe3sepsu } - -

Jlueuoenmu ) ) ) - (7 529) (7 529)
OO0111 BceoOXBaTEH I0X0/1 3a
roMHATa, B 1.4 ) ) ) (370) 19010 18 640

Hemmua neuanéa 3a
codunama ) ) ) - 19 026 19 026

Jlpyeu komnonenmu Ha
6ce00X8aMHUsL DOXOO, HEMHO ) ) ) (370) (16) (386)
om danvyu
Jpyru u3smMeHeHus ) } } - - =
Caunpo na 31 gexemspu 2019 5
- 378 538 19565 (1 146) 35571 59 906
Ipomenu ¢ cob6cmeenus
xanuman 3a 2020 e.

Pasnpenenenue Ha nevandata ) ) )
3a: - - -

Jlusuoenmu ) ) ) - - -
0061y BCCO6XBan?H JIOXOJI 32 310 4030 4340
rOIMHATA, B T.4.: - - -

Hemna neuanba 3a
200uHama - - - ) 4030 4030

Jlpyeu komnonenmu Ha
8ceobxeamuusi 00X00, HemHO ) ) ) 310 310
om oanvyu
Canpo na 31 nexemBpu 2020 5
. 378 538 19565 (836) 39,601 64246

Ipunoscenume nosicnumentu 6enedicku om 1 00 23 ca nepaszoenna uacm om UHAHCOBUME OMYemu.

['maBeH c4ETOBOHUTEI:
Credxa JleBumxosa

W3nenauTenen qupexTop:
Banepu Mektynuusia



CIIVIH AJ

HOSICHUTEJIHU BEJEXKHNW KbM HEKOHCOJIMIUPAHUS ®UHAHCOB OTUET
KbMm 31.03.2020 1.

3. AMOTHU, MAIIIUHU U CBOPBKEHU S
NMoTHTe, MalIMHUTE W CHOPHKEHHATA HA JAPYKECTBOTO BKIIOYBAT MAIIMHW, OOOpYyJBaHE, TPAHCIOPTHU

Cpe/ICTBa M JPYrM aKTUBH, OajaHCOBaTa CTOMHOCT HAa KOUTO 3a MPEICTaBCHUTE MEPUOIAM MOXE 1a Oble
aHaJIM3UpPaHa KaKTo CIIe/Ba:

Mamman u Tpancnoprin KommroTbpHa

Crpann ChOPBIKEHHS cpeacTsa TeXHHKA Apyru Obwo
31 nexemBpu 2019 roguna BGN’000 BGN’000 BGN’000 BGN’000 BGN’000 BGN’000
BanancoBa croiiHocT Ha 1 stHyapu 39,786 4,879 18,291 2,452 7,887 73,295
[Mpupoburu 20,031 958 11,463 1,360 750 34,562
Tpauchep 422 - - 50 (472) -
Ornucanu (6,948) (22) (9,002) (741) (52) (16,765)
Pasxomu 3a aMopTH3aIHs (7,794) (1,286) (6,898) (1,145) (1,069) (18,192)
Ortmnrcana aMOpTH3AIHUS 1,747 18 7,749 279 - 9,793
EdekT OT BasyTHH IIpen3urCIeHus] (296) (38) (74) (13) (64) (485)
bauancoa croiinoct kbm 31 46,948 4,509 21,529 2,242 6,980 82,208
AeKeMBpH
31 nexemBpu 2019 roguna
OT4yeTHA CTOHHOCT 62483 10278 46073 9051 10497 138382
Hatpynana amopru3anus -15535 -5769 -24544 -6809 -3517 -56174
BanancoBa cToiiHOCT 46948 4509 21529 2242 6980 82208
Mamnan u Tpancnopran KommioThpaa Tpyra O6mo
CHOPBIKEHUS! cpeacrsa TEeXHUKA
Crpaau
BGN’000 BGN’000 BGN’000 BGN’000 BGN’000 BGN’000
31 maprt 2020 roauna
Banancosa croiinoct Ha 01.01.2020 46 948 4509 21529 2242 6980 82 208
[Mpumoburu 1008 124 1436 328 2238 5134
Ortmrcanu -182 -184 -566 0 -75 -1007
Pasxonu 3a amopTu3anys -1650 -485 -1668 -390 -542 -4735
Otnucana aMopTH3aIHS 167 74 437 0 0 678
Banancosa croiinoct kbm 31 mapT 46 291 4038 21168 2180 8601 82 278
31 mapt 2020 roauna
OTr4erHa CTOIHOCT 63309 10218 46943 9379 12660 142509
Hartpynana amopTu3anus -17018 -6180 -25775 -7199 -4059 -60231

BanancoBa cToifHOCT 46 291 4038 21168 2180 8601 82278




CIIVIH AJ

HOSICHUTEJIHU BEJEXKHNW KbM HEKOHCOJIMIUPAHUS ®UHAHCOB OTUET
KbMm 31.03.2020 1.

4. TbJITOTPAMHA HEMATEPUAJTHU AKTUBH
HemaTepuanHute akTUBY, BKIIIOUBAT IPOrPaMHU MPOIYKTH, OagaHCOBaTa CTOMHOCT HAa KOUTO 3a IPE/ICTaBEHUTE
Nepuoau MoXe a ObJle aHaJIM3UpaHa KaKTo ceBa:

IIpaBa BBpPXYy AKTHBHU B
Penyranus HHTEJIEKTYaJIHA Tporpavnn npouec Ha O0wmo
yrad y NPOAYKTH pout lll
Cc00CTBEHOCT npuaoduBaHe
BGN’000 BGN’000 BGN’000 BGN’000 BGN’000
31 nexemBpu 2019 r.
banancoBa cTOWHOCT B HAYAJIOTO Ha 18,804 16,995 6,132 412 42343
roarHaTta
Tpunoburu - - 1,180 530 1,710
Ornucanu - -20 -925 - -945
Pa3xonu 3a amopTH3aIys - (2,009) (2,075) - (4,084)
Haumncnena o0e3nenka - - -23 - -23
OrTmricana aMOPTH3ALHS - 2 628 -82 548
EdekT oT BasyTHH IPEU3IUCICHUS -183 -100 -44 - -327
BanancoBa cToiiHOCT B Kpasi Ha 18,621 14,868 4873 860 39,222
roMHaTa
31 nexemBpu 2019 r.
OT4yeTHA CTOIHOCT 18621 19321 13624 860 52426
Haumnciiena o6e3nenka - - -23 0 -23
Harpynana amopru3amus - -4453 -8728 0 -13181
Bajancosa croiiHoCT 18621 14868 4873 860 39222
IIpaBa BBLpXY Tporpamen AKTHBH B
Penyranus HHTEJIEKTya/IHa DOAVETH npouec Ha O06mo
co0CTBEHOCT poiy npuaoduBaHe
BGN’000 BGN’000 BGN’000 BGN’000 BGN’000
31 mapt 2020 1.
BaiancoBa CTOWHOCT B HAYAJI0TO 18621 14868 4873 860 39222
HA roguHAaTa
OTnucanu - 0 0 -807 -807
[Mpunoburn - 0 715 0 715
Pa3xozau 3a amopTu3anus - -233 -483 0 -716
BajiancoBa CTOIHHOCT B Kpasi Ha 18621 14635 5105 53 38414
rouHaTa
31 maprt 2020r.
OTueTHA CTOWHOCT 18621 19321 14316 53 52334
Harpymnana amopTu3aiust - -4686 -9211 0 -13897
banancosa croitHOCT 18621 14635 5105 53 38414

6. MATEPUAJIHU 3AIIACH

KoM 31 mapt 2020r. B CTOHHOCTTa Ha MaTEpHATHUTE 3aIIacH Ca BKIFOUYEHH:

31.03.2020 31.12.2019

BGN’000 BGN’000

Marepuanu 567 489
T'opuso 101 79

O6mo 668 568




CIIVIH AJ]

HHOACHUTEJHMU BEJIEXKKW KbM HEKOHCOJIMAUPAHUA PUHAHCOB OTHET

KbMm 31.03.2020 1.

7. TBPTOBCKHU U IPYT'U B3EMAHMUSA

BiemaHus ot KIMEeHTU

O0e31enKa

B3emanus ot KJIMECHTH, HETHO

6 m.u. gzemanus om cevpsanu nuua (Ipunoxncenue Ne 29)

8. IPYI' BSEEMAHUMA U ITPEAIIVIATEHN PA3XO/1

ﬂpyzume Kpamkocpo4Hume 83emMaHus U IPEAIIaTCHA pa3Xoau BKIIIOYBAT.

IIpennnarenu pasxonu
IIpenocraBenu Aeno3utu
B3emanus ot nosepurenu
JlaHbly 32 Bb3CTaHOBSIBAHE
IIpenocraBeHu aBaHCH Ha TOCTABUMIIN
Hpyru BzeMaHus
Oomo

9. MAPUYHU CPEACTBA U MAPUYHU EKBUBAJIEHTHU

HapHTe U NMAapUIHUTC CKBUBAJICHTU BKJIFOYBAT CJICAHUTE CIICMCHTU:

[Tapuunum cpencTsa B Tpe3opu
ITapuunu cpesicTBa B pa3iuialllaTeIHA CMETKU
[Tapuunu cpeactra B 6poif
O0mo

10. COBCTBEH KAIIUTAJI

10.1 AKHHUOHEPEH KAIIUTAJI

Kem 31.03.2020 r. perucTpupaHUsT KamuTal Ha JIPY)KECTBOTO-Maiika ce cbecron or 5,377,619 Ha Opoii
OOMKHOBEHU aKIIMU ¢ HOMHHAJTHA CTOMHOCT B pa3Mmep Ha | JB. 3a akmus. Beuukwm akmmm ca ¢ TpaBo Ha
NOJy4yaBaHe Ha JWBUJICHT M JIMKBHJALIMOHEH JSUI M TPEICTaBIIsABAT equH riac or OOmOTO chOpaHue Ha

AKIMUOHCPUTEC Ha APYKECTBOTO.

31.03.2020 31.12.2019 31.12.2
BGN’000 BGN’000 BGN(
28,788 27,983 11,6
(2,460) (2,460) (©;
26,328 25,523 10,6
1,730 1,321 ¢
31032020  31.12.2019
BGN’000 BGN’000
1,236 1,448
44 326
1,141 680
540 593
- 18
316 211
3,277 3,276
31.03.2020 31.12.2019
BGN’000 BGN’000
3,547 1,125
17,571 14,409
651 662
21,769 16,196




CIINIU A
HOSICHUTEJIHU BEJEXKHNW KbM HEKOHCOJIMIUPAHUS ®UHAHCOB OTUET
KbMm 31.03.2020 1.

2020 2019
Bpoii akuuu Bbpoii akuuu
Bpoii u3gazeHu u HaITBIHO TUIATEHU aKIUH:
B Havanoro Ha roguHara 5,377,619 5,377,619
Bpoii u31a7eHN ¥ HAITBJIHO TUTATCHU aKIMN - -
OO0 Opoii akuuu, oropusupanu Ha 31 mapt 2020 5,377,619 5,377,619

CIHUCBHKBT HA OCHOBHUTE AKIIMOHEPH Ha ILPY)KGCTBOTO'MafIKa € KaKTO CJI€aBa:

31.03.2020 31.12.2019
Bpoii aknm % Bpoii aknmi %
Crumu I'pyrt AL 3,500,367 65.09% 3,500,367 65.09%
GeoPost SA, France 1,333,979 24.81% 1,333,979 24.81%
Jpyru ¢pu3ndecKu u IOPUANIECKH U 543,273 10.10% 543,273 10.10%
O6mo 5,377,619 100.00% 5,377,619 100.00%
10.2 3AKOHOBMU PE3EPBH
31.03.2020 31.12.2019
BGN’000 BGN’000
3aK0HOBHU pe3epBU 538 538
O6mo 538 538

3aKOHOBUTE pe3epBU ca 00pa3yBaHU B pe3ynTar oT 3anuensHeTo Ha 10% oT octaThuHaTa medyanda ChriacHoO
n3uckBanuaTa Ha Teproeekus 3akoH u pemenne Ha O0oTo chOpanue Ha akuoHepute. ChIIIACHO 3aKOHOBUTE
M3UCKBAHMS 3aKOHOBHUST pe3epB ciieBa Aa JocTurHe MUHUMYM 10% oOT cTOMHOCTTa Ha pPErUCTPUpPaHMSA
kanuTai. Te3n pe3epBy He ca pa3NpeAeIIeMH.

10.3 IPEMHUEH PE3EPB

31.03.2020 31.12.2019

BGN’000 BGN’000
[Ipemuen pezeps 19,565 19,565
O6mro 19,565 19,565

[IpeMuitHUAT pe3epB Ha JAPYKECTBOTO-Maiika B pa3mep Ha 19,565 xwmil. JB. € GOpMUpaH OT MOCTHIUICHHUATA,
MOJly4YeHW B JON'BJIHEHHWE KbM HOMMHAJIHATA CTOMHOCT Ha m3faaeHute npe3 2014 r. akuum ¢ eMHUCHOHHaTa
CTOMHOCT Ha eJjHa aKius 23 JB.

Pe3epBbT OT npen3unciieHre BbB BallyTaTa Ha MPEACTaBsSHE Ha Uy>KICCTPaHHHU JEHHOCTH B pa3Mep Ha 898 x.JB.
— orpuuarenna BenuuuHa (31.12.2018 r.: 776 x.IB. — oTpHUATeNHa BeIWYMHA) € (HOPMHUpaH OT KypCOBUTE
pa3NiuKy, BB3HWKHATM B pE3yJiTaT Ha TNPEH3YMCIIIBAHETO HAa BallyTaTa Ha (UHAHCOBUTE OTYETH Ha
YyKJIeCTpaHHUTE Apy>KecTBa Ha | 'pynara B HeliHAaTa BallyTaTa Ha MPECTaBsIHE.



CIIVIH AJ]

HHOACHUTEJHMU BEJIEXKKW KbM HEKOHCOJIMAUPAHUA PUHAHCOB OTHET

KbMm 31.03.2020 1.
10.4 HEPA3INPEJAEJIEHA IIEYAJIBA

JBr>xeHuEeTo Ha Hepasnpedenenama neuanda e KaKTo cieaBa:

Caapno Ha 1 snyapn

Herna neuan6a 3a romuHara

Pasmpenenenne Ha nevanbara 3a TUBHICHTH

AKXTIOEpCKH 3aryOu OT IOCIeBAIl OLICHKH, HETHO OT JaHbK
Pasmpenenenue Ha nevanbara 3a MOKpUBaHe Ha 3aryon
dpyru usmeHeHus

Caapo Ha 31 nexkemBpHU

Hepaznpeoenena neuanoa
mexywia neuanoa 3a 200uHama

11. JMXBOHOCHMU 3AABJIKEHU ST
JluxBoHOCHUTE 3aaBKeHUS KbM 31 MapT 2020 BKITIOUBAT:

3abIKeHHs IO PUA0OUBAaHE HA HHBECTHITUH
3aabIDKEeHUS 110 TASUHT
Jbrrocpounn 6aHKOBU 3aeMU
Oomo
HemeKyuwu 3a0badNceHus
meKyuqu 3a0b1MHceHun

12. TBPTOBCKHU U JPYT'U 3AABJKEHUSA
KoM 31.03.2020r. THProBCKUTE U APYTH 33IBIDKEHUS BKIFOUBAT:

TBproecku 3abIKEHAS

THproeeku 3abIKEHNUS ChC CBBP3aHU JIUIA
3aabIKeHNs KbM IepcoHasa

3abIKEHUS] KbM OCUTYPUTEITHU HHCTUTYILIUU
JlanbuHU 3aBIKESHUS

HApyru 3agbioKkeHus

Oomo

13. IIPUXOIH OT NPOJAXKBHU
IIpuxoante oT mponaxOu Ha rpynara BKIIOYBAT:

[Ipuxonu oT KypHuepckH yciyru

Oommo

31.03.2020 31.12.2019
BGN '000 BGN '000
35,571 24,090
4,030 19,026
- (7,529)
- (16)
39,601 35,571
35,571 16,545
4,030 19,026
31.03.2020 31.12.2019
BGN’000 BGN’000
10,649 10,472
60,801 62,982
2,465 2,958
73,915 76,412
54,612 55,863
19,303 20,549
31.03.2020 31.12.2019
BGN’000 BGN’000
14,995 11,296
512 468
4,378 4,439
1,999 1,670
2,780 3,004
9,083 14,712
33,747 35,589
31.03.2020 31.03.2019
BGN’000 BGN’000
57,051 50,128
57,051 50,128
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14. IPYI' IPUXOIN
Jpyrute npuxoau Ha rpynara BKIIOYBaT:

[Ipuxonu ot Haem MIIC

Hpyru npuxonu
[Ipuxomu ot huHAHCHpPAHUS

PA3XO/JHU 3A MATEPUAJIN U KOHCYMATHUBHU
Pa3xonure 3a MaTeprany 1 KOHCYMaTHUBH BKJIHOYBAT:

Pasxonu 3a ropusa

Pasxoau 3a marepuany 1o 10CTaBKU
Pasxoau 3a ouc MaTepuan 1 KOHCyMaTHBH
Pasxonu 3a yandopmeHo obiaexIo

Pasxonu 3a UT xoHCYyMaTHBU

Hpyru pasxonu

16. PA3XO/H 3A BBbHIIHU YCJIYI'
Pa3xonnTe 3a BBHIIHY YCITyTH BKJIKOYBAT:

Pa3xonu 3a nogu3nbIHUTENN

Pa3xonu 3a Haemu

Pasxoau 3a KOMyHMKalMU U KOMYHQJIHU yCIIyTH
Pa3xonu 3a moaapbKKa HA aBTOMOOHIIH
Pa3xonu 3a 3acTpaxoBKu

Pa3xonu 3a moaapbxKKa Ha OQUCH U CKIIaTI0BE
Pa3xonu 3a 0OyueHue Ha epcoHaa

Pa3xonn 3a MmapkeTHHT

Pa3xonu 3a 01UT, KOHCYITAaHTCKH U IPYTH YCIIyTH
Hpyru pasxonu

Pa3xonu 3a Takcu

17. PA3XO/IU 3A IEPCOHAJIA
Pa3xonute 3a nepcoHana BKJIIOYBAT:

Pa3xonu 3a Bp3HarpaxxaeHus
Pa3xoau 3a oCUTypHUTEIHU BHOCKU

31.03.2020 31.03.2019
BGN’000 BGN’000
886 831
1,395 1,169
56 80
O0mo 2,337 2,089
31.03.2020 31.03.2019
BGN’000 BGN’000
996 1,125
792 604
89 178
132 16
198 102
244 114
O0mo 2,451 2,139
31.03.2020 31.03.2019
BGN’000 BGN’000
27,683 23,687
65 863
1,026 810
620 724
379 430
360 273
82 45
229 347
337 384
890 1,249
225 234
O6mo 31,896 29,046
31.03.2020 31.03.2019
BGN’000 BGN’000
10,793 9,280
2,306 1,889
O6mo 13,099 11,169
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18. JPYI'M OITIEPATUBHHU PA3XOJIUN

Hpyrure onepaTrBHU pa3XxoIy Ha IPYKECTBOTO BKIFOUBAT:

31.03.2020 31.03.2019
BGN’000 BGN’000
Pasxonu 3a 00e3IeTeHUs 3a IPAaTKH 322 277
Pa3xonu 3a mpencTaBUTETHY 1IEIH 36 27
Jpyru pasxonu 834 198
1,192 502
19. ®UHAHCOBHU IIPUXOIU
DUHAHCOBUTE MPUXOU HA APYKECTBOTO BKIIIOUBAT:
31.03.2020 31.03.2019
BGN’000 BGN’000
IIpuxoau ot nuxBu - -
Oomo -
20. ®PUHAHCOBHU PA3XOIHU
DUHAHCOBUTE PAa3X0H Ha IPYKECTBOTO BKIIFOUBAT:
31.03.2020 31.03.2019
BGN’000 BGN’000
Pasxonu 3a nuxsu 620 454
OTpHIaTeTHU Pa3IuKy OT MPOMSIHA Ha BaJyTHU KypCOBE, HETHO 235 268
O6u10 855 722

21.  JTAHBLM

OCHOBHHUTE KOMIIOHEHTH Ha HAYUCJICHHUTE JaHbIW BBPXY neqan6aTa, KaKTO M Bpb3KaTa MCKAY HAaHBUYHHUTEC

pa3xou U CUHCTOBOJHATA reyaiba ce OGHCHHB&T, KaKTO CJIC€Ba:

31.03.2020 31.03.2019

BGN’000 BGN’000
CueToBogHa Me4an0a nMpeau JaHbIH 4,444 4,117
YBenuueHue - -
Hamanenwne (304) (37)
MDUHAHCOB pPe3yJITaT cJied IaHBbYHO Npeodpa3yBaHe 4,140 4,080
Janbk neyauda (414) (408)
JlanbuHa cTaBKa 10% 10%

OTcpoyeHHu JaHBIU -
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JlanbuHa cTaBKa 10% 10%
OO0 TEKYIIH U OTCPOYEHHU TAHDBIIH (414) (408)
BanancoBa mevasioa ciex JaHbIH 4,030 3,709

22. J10OXOI4 HA AKIIUA U JIUBUIAEHTU
22.1 Joxoa HA aKIUA

JloxogbT Ha akumusg € HW3YMCICH, KaTO 3a YHCIHTE]I € HM3I0J3BaHa HETHATa Iedanba, MOIJIe)Kalla Ha
pasmpeenenrne MexX Iy akiIMOHEPUTE Ha JAPYKECTBOTO.

CpenHonpeTerieHUIT Opoi akIuu, M3MOJI3BaH 332 W3YKCIABAHETO HAa OCHOBHUS JIOXOJ HA aKIMs, KaKTO U
HeTHaTa nedJanba, mojiexania Ha pa3npeelieHue € MPeCTaBeH KaKTo CIIeBa;

31.03.2020 31.03.2019

BGN’000 BGN’000
[lewan6a, momiexaiia Ha pa3npe/eneHne /B Xui.aB./ 4,030 3,709
CpenHomnpeTerieH Opoi akuuu 5,377,619 5,377,619
Jloxox Ha aKIud /B JIB. 32 aKIAs1/ 0,75 0,69

22.2 IuBUAEHTH

Hsama mauncinenun JAUBUJICHTHU 34 OTYCTHOTO TPHUMECCUNE.

23. CAEJIKU CbC CBBP3AHU JINLIA

Axo HE € HU3PHUYHO YIIOMEHATO, TPAH3AKIUUTE CHC CBBP3aHU JIMIA HC Ca U3BBPIIBAHU MIPU CIICHHUAIIHU YCIIOBUA
1 HE Ca NPCAOCTABAHU WUJIU NIOJTyUYaBaHW HUKAKBU rapaHiiu. PazuetHute CyMH Ca uU3IUIalllaHu 110 0aHKOB IIBT.

CBBbp3aHo Juie Bua Ha cBBp3aHOCT

Croumu I'pyn AL HdpyxecTBoTO — Maiika

Crnuoun EOO/L JBIIepHO IpyKECTBO
I'eomoct bearapus EOO/] Hb1epHo npyXecTBo
Haitnamuk [Tapcen JJuctpubromrss C.A., PymbHus Jb1iepHo Apy>KecTBO
Bunapcko nmenne [paromup OO/ HpyxecTBo 1o 001 KOHTPOJT
Tpancoankan rpyn OO/] JpyxecTBo 1o 0011 KOHTPOJI
Tpancbankan rpyn PymbHuS HpyxecTBo Moz 06111 KOHTPOI
Owmunkap bI' EOO]] Hpy>kecTBo moa o011 KOHTPOJT
Owmankap Ayto OO/] HpyxecTBo 1o 001 KOHTPOJT
Omunkap C EOO Hpy>kecTBo moa o011 KOHTPOIT
Owmnukap okazuon EOOJ] HpyskecTBO 1moj1 001 KOHTPOJ
Owmnuukap Pentr EOO/] HpykecTBo moa o011 KOHTPOIT

Bynpowm raz 2006 OO/ JpyxecTBo moj 0011 KOHTPOJI
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T'eommoct CA, ®panmms AKITHOHED ChC 3HAYUTEITHO BIIMSHHC
Crap ABC naBect EOO/] HpyskecTBo moa o011l KOHTPOIT
ITut Boxc EOO/] HpyxecTBo Moz 0011 KOHTPOI

THpProBeku u Apyru B3eMaHUsl OT CBHP3aHHU JULA
31.03.2020 31.12.2019

BGN '000 BGN '000

Bsemanus ot qpyskecTBa oz 0011 KOHTPOIT 1,596 1,098
BsemaHust OT aKIHOHEDP ChC 3HAYUTEIIHO BIUSHHUE 134 223
O6uo 1,730 1,321

T'bpl"OBCKI/I U APYI'A 3a1bJ/IZKEHUS KbM CBbP3aHM JIMLa

3abIKEHUATa KbM CBBpP3aHUTE JIUIA BKIIOYBAT:
31.03.2020 31.12.2019

BGN '000 BGN '000
TBpProBeku 3aIbIKEHHS, B T.4. 512 468
3arbIKeHNs KbM JPYKECTBa MO 001 KOHTPOI 512 468
Hpyru 3aabixenus, B T.4.: 125 125
Jeno3utn Ha uneHoBe Ha ChBeTa Ha JUPEKTOPUTE 110 110
3aIbIDKEHYS 32 JIMXBH 10 MOJyYSHH 3aeMH OT KpalHa-KOMITaHUS
Malka 15 15
Oomo 637 593

3agpiDKeHUsITa 10 ACTIO3UTH OT 4ieHoBe Ha ChBeTa Ha nqupekropure B pasmep Ha 110 xmo. nB. (31.12.2019 r.:
110 x. 11B.) IpeICTaBIIABAT BHECEHU CYMH BBHB Bpb3Ka ¢ M3UCKBaHUsITa HA 4. 240, an. (1) or ThproBckus 3aKoH.

Caenku cbe CBbpP3aHM JIula

IIpooasicou na cevp3anu uua 31.03.2020 31.03.2019
BGN 000 BGN €000

1,098 925

JpyxecTBa moj 00111 KOHTPOI 801 862
AKITOHED ChC 3HAYUTEIHO BIMSIHHAE 297 63

31.03.2020 31.03.2019
ocmaexku om cevp3anu auya BGN ‘000 BGN 000

JpyxecTBa 1o 0011 KOHTPOJT 3,104 3,023

JocraBkuTe Ha yCIIyTH OT APY>KECTBa MOJ 001 KOHTPOJI BKIIIOYBA OCHOBHO M3BBPIIEHH TPAHCTIOPTHU YCIIyTH
ot Tpanc6ankan rpyn OO/I, naem Ha HeamwkuM uMoT oT Codust Cutn Jlomxuctuk [Mapk EOO/ u yeayru no
MOIPHKKA HAa TpaHCHOPTHH cpenicTBa oT Omuankap Ayto OO/L.
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NHO®OPMALIMUA no Ipunoxenue N9 or Hapenda 2 na KOH

1.

IIpomsiHa Ha IMnaTa, YNIPaKHABAIIM KOHTPOJ BbPXY APY/KEeCTBOTO.
Hsama npomsna.

OTkpuBaHe Ha NPOU3BOACTBO IO HECHCTOSITETHOCT 3a JPYKECTBOTO MJIM 32 HEroBo
ABIIEPHO APYAKECTBO H BCHYKH CHIIECTBEHH €TalHd, CBbP3aHHU ¢ IPOU3BOACTBOTO.
Hsma oTKpHUTO IPOU3BOACTBO.

CkiawuyBaHe WIHM H3IObJAHEHHE Ha CbINECTBEHHM CAeJKH. PelleHHe 3a CKJIIOYBaHe,
NpeKpaTsiBaHe U pa3BajisiHe HA JIOrOBOP 32 CbBMECTHO NMpeANpUsiTHE.
Hsama takuBa clienku.

HpOMﬂHa Ha OAUTOPUTE HA APYKECTBOTO U NIPUINHH 32 IIPOMsSIHATA.
Hsama IIpOMsHA B OJJUTOPCKATa KOMITaHU S

OOpa3yBaHe MM NpeKpPaTABaHe HA CbAeOHO MJIM APOMTPAXKHO 1eJI0, OTHACAILIO Ce 10
3abJIsKeHUs] WM B3eMaHHsl HA PY’KeCTBOTO WIN HETOBO AbIIEPHO IPYKECTBO, C LIEHA HA
HCKa Hali-MaJIko 10 Ha ¢TO 0T COOCTBEHHSI KAIIUTAJ HA IPYKECTBOTO.

Hsma chie6HYM 1 IpyTrH MPOU3BOICTBA HA 3HAYUTETHA CTOMHOCT.

IMokynka, mpoaa:k0a Wiu y4ypeaeH 3aJ10T HA SVIOBH YYACTHUSI B THPTOBCKH JIPYKeCTBA OT
€MHMTEHTAa UJIH HEr0BO AbIIEPHO APYKEeCTBO.

[To moroBop 3a maBecTULIMOHEH KpeauT oT 2014 r. ¢ YHukpenut bynoank A/l e yapenen 3aior
Ha ThproBckute npeanpusatus Ha ['eonoct bearapus EOO/ u A1 PymbHusa A/]

Jlpyru o0CcTosAATEJICTBA, KOMTO APYKECTBOTO CYUTA, Ye OUXa MOIJIM 1a ObJaT OT 3HAYEHH e
3a MHBECTUTOPUTE TNPH B3eMAHETO HA pellleHUe Ja NMPUIOOUSAT, 12 NMPOAAAAT WU A
NPOABJIKAT A2 NPUTEKABAT NYOJUYHO NMPeJIaraHi HeHHN KHUKA.

Hsama apyru obcrositencTBa, OCBeH 00SIBEHUTE.

Kpacumup Taxuues Banepu Mexrynuusx

I[I/IpeKTOp 3a BPB3KU C UHBECTUTOPUTE HN3nbaHuTeneH AUPEKTOP



