bi (o}
OBIIOTO CHbBPAHUE HA
LCIAIN” AJl

ENK: 131371780

TIOKJIAJT

HA OIUTHUA KOMUTET HA ,,CITAAA” AJL
3A JEMHOCTTA ITPE3 2021 r.

Hacrosmuar nokman Ha OmutHHus kKomuTteT Ha ,,Couan’”
AJl e cecTaBeH Ha ocHoBanue 4i.108, an.1, T.8 or 3akoHa
3a He3aBUCUMUS (WHAHCOB OIWT, M3WCKBAI OTYET 3a
JIEHHOCTTa Mpe]l OpraHa Mo Ha3HayaBaHe, a UMEHHO Tpel
O0m10TO CHOpaHKE Ha JPY>KECTBOTO.

t3]

OputausaT komuteT Ha ,,Crnuan” AJl e ch3mageH ¢
pemenne Ha OOmOTO CHOpaHWEe Ha aKIMOHEPUTE Ha
OCHOBaHWE 3aKOHa 3a HE3aBHCHMHUS (PUHAHCOB OJWT,
ypexaan] HM3UCKBaHHUATA KbM HE3aBUCUMMHIA (bI/IHaHCOB
ONWT Ha TPENNpHSTHS, W3BBPIIBAINA JCHHOCT B
obmectBeH wHTepec. Hacrosmuar cbectaB Ha OnuTHUS
KOMUTET € u30paH ¢ pemeHue Ha OOIMOTO ChOpaHue Ha
aknuonepute ot 29.06.2021 r., kakTo cieaBa:

1. Emun IlanmeB Bacunes (¢ mpodecnoHanna
KBaJTM(DUKALUSA ,,pETUCTPUPAH OJUTOP”)

2. Mapu-Enen MuroH, u

3. Teomopa Tomoposa KantyTuc

ManparsT Ha OnutHus koMmuteT € 10 29.06.2024 r.

Jeitnoct Ha OauTHHAT KomuTeT 3a mepuoaa HOau
2021 r. — Maii 2022 r.

OcHoBHUTE JieiHOCTH HAa OJUTHUS KOMHUTET, BKIIOYBAT:

e KOMYHHUKAIMS C VyIOPAaBUTEIHWS OpPraH Ha
MPEeNNpPUATAETO  OTHOCHO  pe3ylNTaThTe  OT
3aIBJDKUTEIIHUSL OJUT W HETOBHS TNPUHOC 3a
JIOCTOBEPHOCTTa Ha (MHAHCOBOTO OTYHMTAHE,
KaKTO W 3a pOJIATa Ha OJUTHHUS KOMHUTET B TO3HU
MIPOLIEC;

e HaOmogaBaHe mpoleca Ha (PMHAHCOBO OTYMTAHE
U TIPEACTaBsSHE HA MPEMOPHKH U TPEIIOKCHHUS,
3a J1a ce TapaHTHpa HeroBaTa e()eKTUBHOCT;

e HaOr07aBaHe Ha e()eKTUBHOCTTA HA BhTPELIHATA
KOHTPOJIHA CHUCTEMa W pOJsATa Ha BBTPEIIHUSL
OJIUT IO OTHOIIIEHHE Ha (JUHAHCOBOTO OTYHUTAHE

TO

THE GENERAL ASSEMBLY OF
“SPEEDY” AD

UIC 131371780

REPORT

OF “SPEEDY” AD AUDIT COMMITTEE
ON 2021 ACTIVITIES

The present report of the Audit Committee of
“Speedy” AD is prepared on the grounds of Art.108
paragraph 1, item 8 of the Independent Financial
Audit Act, which requires a report on the activities to
the appointing corporate body, namely the General
Assembly of the company.

The Audit Committee of “Speedy” AD is established
by decision of the General Assembly of the
shareholders on the grounds of the Independent
Financial Audit Act, which regulates the requirements
to the independent financial audit of enterprises acting
in public interest. The current composition of the
Audit Committee is formed by a decision of the
General Meeting of the shareholders dated 29.06.2021
as follows:
1. Emil Panev  Vassilev (professional
qualification “Registered Auditor”)
2. Marie-Helene Michon, and
3. Teodora Todorova Kantutis
The mandate of the Audit Committee is until
29.06.2024.

Activity of the Audit Committee for the period
July 2021 — May 2022.

Main activities of the Audit Committee include:

e communication with the management bodies
of the Company on the outcome of the
statutory audit and the contribution of the
statutory audit to the credibility of the
financial reporting and the role of the Audit
Committee in this process;

e monitoring the financial reporting processes
in the Company and making
recommendations and proposals aiming to
ensure its effectiveness;

e monitoring the effectiveness of the
company’s internal audit system and the role
of the internal audit towards the financial

1



B OJIUTUPAHOTO TPEANIPHUITHE;

e HalmiomaBaHe Ha 3aIBJDKUTENHUS OOUT Ha
TOJIUIITHATE (PUHAHCOBHU OTYCTH,

® TIpOBepsBaHEC W HaOIIOJlaBaHE HE3aBUCHUMOCTTA

Ha PETUCTPHPAHUTE ONWUTOPH, BKIFOUUTEITHO
[eIecho0pa3sHOCTTa Ha  MPENOCTaBSIHETO Ha
yCIyTM  W3BBH  OAMTa Ha  OAWTHUPAHOTO
NpeAnpusITHE;

e OTrOBOPHOCT 3a Mpoleaypara 3a mnoAadop Ha
pPEerUCTpUpaHysl ONUTOP W IPEHopbUBaHE Ha
Ha3HauYaBaHETO MY;

e yBemomsiBaHe Komucusta 3a myOiauueH Haa30p
Hax peructpupanute oautopu (KITHPO), kakrto
U YOPaBUTEIHWTE W HAA30PHUTE OPraHd Ha
HOPEANPHUITUETO 33 BCSIKO OaJeHO Of0OpeHue o
yi. 64, an. 3 u ui. 66, an. 3 or SHDO B 7-nHeBeH
CPOK OT JaTara Ha PeIleHHETO;

e OTYMTaHE Ha JaeiHocTTa npea OOmoTo chOpaHUe
Ha ApYyXKECTBOTO,

e m3roTBiHe U npenocraBsHe Ha KIIHPO Ha
TOJMIIEH TOKJIaJ 3a JEHHOCTTA CH.

OpuTHUAT KOMHMTET HE € I[OoJy4yaBaJl CHTHAaId 3a
HEpPEeIHOCTH B JEMHOCTTa Ha pPBKOBOJACTBOTO Ha
HpyxecTBOTO, HaKbPHABALIU HUHTEpEecuTe Ha
akuuoHepute. He ca momyyaBaHM M CUTHAJIM 32 MIPOIYCKHU
U HEPEeIHOCTH, CBBP3aHH C paboTara Ha HE3aBHCHUMMUSI
perucTpupaH OauTop.

O,I[I/ITHI/IHT KOMUTCT OTUYHTA U3IIBJIHCHUCTO HaA q)YHKLII/II/ITe
CH IPE3 OTYETHUA NNEPHUO/ B CIICAHUTE HAIIPABJICHUA:

1. HaOuronenue Ha mnpouecutre no (GUHAHCOBO
oTryuTane Ha ,,Couaun” AJl:

PBKOBOACTBOTO Ha TPy KECTBOTO npuiiara
MOCIIEIOBATENIHA CYETOBOIHA TIOJIUTHKA U € aHTaKHUPAHO
C KOHTpPOJIa BBPXY Mpoiieca 1no (pUHAHCOBOTO OTYMTAHE.
DUHAHCOBUTE OTUETH Ca W3TOTBEHW HA TIPUHIMIIA Ha
JIedcTBalo npeanpusthue npu npuwiarane Ha MCOO,
npunoxkumMu B EC. PBKOBOACTBOTO € OTTOBOPHO 3a
(DMHAHCOBOTO  OTYMTAHE B  NPEINPUATHETO, 34
YIPaBJICHUETO U OMAa3BaHE HA UMYILIECTBOTO MY, KaKTO U
3a MpeANPUEMAHETO Ha MEPKHU 3a U30sirBaHe U OTKPUBAHE
Ha EBEHTyaJIHW TPEMIKA M OTKIOHEHHS, BKIIOYUTEITHO
JUBJDKAIIU CE Ha 3710yTIOTPEOH.

JpykecTBOTO  H3rOTBA  TPUMECEYHH  MEXKJIUHHU
(MHAHCOBM OTYETH M TOAWIIECH (PUHAHCOB OTYET, KOMTO
npenctaBs Ha Kommcusata mo (¢uHAHCOB Ham30p M

reporting of the Company;

e monitoring the statutory financial audit of the
Company;

e monitoring and reviewing the independence
of the external auditor, including the
appropriateness of providing services outside
the statutory audit of the audited entity;

e being responsible for the selection procedure
of the registered auditor and for making
recommendation on the appointment;

¢ notifing the Commission for Public Oversight
on Statutory Auditors (CPOSA), as well as
management and supervisory bodies of any
approval granted under art. 64, para. 3 and art.
66, para. 3 of the IFAA within 7 days from
the date of the decision

e reporting on its activities to the General
Assembly of the company;

e preparing and providing to the CPOSA an
annual report on its activities;

No information has come to the attention of the Audit
Committee related to irregular activity of the
management causing infringement of shareholders’
rights, as well as no information related to irregular
activity of the registered auditor has been received.

The Audit Committee reports on the performance of
its functions in the following directions:

1. Monitoring  the financial
processes in “Speedy” AD:

reporting

The management of the Company applies consistent
accounting policy and is involved in the controls of
the financial reporting processes. The financial
statements are prepared according to the ongoing
concern principle pursuant to the IFRS applicable in
the European Union. The management is responsible
for the financial reporting in the Company, for the
management and the safekeeping of the Company’s
assets, as well as for the undertaking of measures for
avoidance and identification of possible errors and
deviations, including those arising from
misappropriation and fraud.

The Company prepares quarterly interim financial
statements and an annual financial statement, which it
presents to the Financial Supervision Commission and



paskpuBa Tpea OOIIECTBEHOCTTa B 3aKOHOYCTAHOBEHUS
CPOK.

IIpn m3nBIHEHHNE Ha CBOSATA NEHWHOCT OIUTHUSAT KOMHUTET
HE € YCTaHOBHJI CHIECTBCHU CJIA00CTU WM HEPEIHOCTH,
KOUTO Jia TIOBIUSSAT HA JIOCTOBEPHOTO MPEICTAaBSIHE Ha
nmerinoctTa Ha ,,Crman” AJl, kakto W Ha (DMHAHCOBUTE
pe3yaraTtu Ha [[pyKecTBOTO.

2. HaonwoneHnue Ha e(heKTHBHOCTTA
CHCTeMAaTa 32 BbTPelleH KOHTPOJI B IPYKeCTBOTO:

Ha

PBKOBOACTBOTO pabOTH aHTAXKHPAHO W IENEHACOYEHO 10
momoOpsiBaHeTO Ha  (EKTHUBHUTE  KOHTPOJIHM  Ha
pasTuMYHUTE HUBa Ha  (UHAHCOBO OTYMTaHE B
HpyxecTBoT0. IpyKECTBOTO € CHh3Jal0 OpPraHU3alLMOHHA
CTPYKTypa C pa3lWYHH HUBAa Ha OTTOBOPHOCTH, KaTo
(OKyChT HAa PBKOBOACTBOTO B OTYETHHA TIEPHOA €
3aCHJIEH 10 OTHOIICHHWE Ha KOHTPOJIa Ha AaKTUBUTE,
pa3xoauTe U MAPUIHUTE ITOTOIIH.

03117911 . VI
yIIpaBJICHHE.

nma C€IHOCTCIICHHA cucremMa Ha

B mnepuoga SAnyapu — HOmm 2021 r. CeBeTsT Ha
JTUPEKTOPHUTE € B ChCTaB OT MET (PU3MUYECKH JIUIA, KAKTO
cnensa: Banepu MektynmuusiH — M3bIHUTENEH YiEH Ha
CeBera Ha nupekropure, ['eopru Imoros, [lanaun
Hanaunos, Xenpuk Anym XKum u ABak Tep3usin

C pewenne Ha OOmoro cwvOpanue ot 29.06.2021 r.
chcTaBbT HAa ChBeTa HA JUPEKTOPUTE € IPOMEHEH OT 5 Ha
9 unena. 3a uieHoBe Ha CbBeTa Ha JUPEKTOPUTE C
Magmatr g0 29.06.2024 r. ca wu30OpaHH CIeIHUTE
(bU3MUECKN M IOPUIWYECKH JHIa. Matuiio YUHTKEH —
Ilpencenaren, Bamepu Mektynuusd — M30bJIHUTENEH
mupekrop, UB Jlenma, Mapu-Enen Mumon, Cenpux
®asp-Jlopen, Bencan ['yuile, Antoan TyceH, ABak
Tep3usiH, ,,KEﬁEHBH“ EOOJ upe3 Bnagumup Aros.

C pemenne Ha ChbBeta Ha aupekropute ,,Crmaun” AJl e
IpUeIo W ce € 3aIb/DKIWIO0 Ja cha3Ba HanmoHamHus
KOJEKC 3a KOPIIOPAaTUBHO yIIpaBiIeHHE, NpHeT oT ,,bdb —
Coduss” AH. Ilpe3 oTueTHUS IEpUOA PHKOBOACTBOTO Ha
JIpy’KeCTBOTO € aHTaKHUPAHO U BBBEXA ITOCIIET0BATEITHO
peauia MONMUTHUKH U NPOLEAYPH, KOUTO AOIMBIHUTETHO
Ja  OCHTYpSIT CBOTBETCTBHE Ha  JEHHOCTTa C
HOPMATUBHHUTE W3WCKBAHUS M JOOpUTE KOPIOPATUBHU
NPaKTUKH.

discloses to the public in due time.

In the course of its activity the Audit Committee has
not identified any material weaknesses or
irregularities, which may influence the true
presentation of the activity of “Speedy” AD and its
financial results.

2. Monitoring the effectiveness of the
Company’s internal audit systems;

The management works with commitment and
purposefulness on the improvement of the effective
controls at the different levels of financial reporting in
the Company. The Company has created an
organizational structure with different levels of
responsibilities, whereas the focus of the management
in the reported period is centered on the control of
assets, costs and cash flows.

“Speedy” AD has one-tier management system.

In the period January — June 2021 the Board of
Directors consists of five individuals, as follows:
Valeri Mektouptchiyan — Executive member of the
Board of Director, Georgi Glogov, Danail Danailov,
Robertus Henryk Janusz Czyz and Avak Terziyan.

By decision of the General Assembly dated
29.06.2021 the composition of the Board of
Directors was changed from 5 to 9 members. The
following infividuals and legal entities are elected
as members of the Board of Directors with a
mandate until June 29, 2024: Mathieu Wintgens -
Chairman, Valeri Mektouptchiyan - Executive
Director, Yves Delmas, Marie-Helene Michon,
Cedric Favre-Lorraine, Vincent Gouhier, Antoine
Toussaint, Avak Terziyan, ,KNV“ EOOD
represented by Vladimir Agov.

By resolution of the Board of Directors “Speedy” AD
has approved and agreed to observe the National Code
for Corporate Governance adopted by the “Bulgarian
Stock Exchange — Sofia” AD. During the reporting
period the management of the Company is engaged
and consistently introduces a number of policies and
procedures to further ensure compliance with
regulatory requirements and good corporate practices.



[Ipu chuiecTByBamaTa OpraHU3allMOHHA M YIPAaBJIEHCKa
CTpyKTypa Ha J[py>KecTBOTO, KOHTPOIBT MO (PMHAHCOBO
OTYHUTAHE CE€ OCBIIECTBsIBA OT M3IbIHUTENHUS TUPEKTOP
u  [7maBHUS ~ cyeTOBOAMTEN, KOWTO  €XEIHEBHO
OCBIIECTBSIBAT KOHTPOJHH (YHKIMH W C€ OTYUTAT 3a
neitnoctta Ha  JlpyxectBoro mpexn CeBeta Ha
JUPEKTOPHTE.

B JlpyxecTBOTO € Ha3Ha4YeH U (PYHKIMOHHMPA BHTPELICH
OIUTOP, KONTO U3BBpIIBA PETySIPHH OOUTH Ha
omnepatuBHata jAeWHocT. Ilpe3 oTdeTHHs mepHOf
PBKOBOJICTBOTO PabOTH aHTaXKHPAHO 1O BHEApPSBaHE Ha

CIICIMAIN3UPaHO 3BEHO 3a BBTIPEHICH KOHTPOI |
oOXBalllaHE Ha BCHUYKH CBIIECTBEHO AaCHEKTH OT
JNEUHOCTTA.

Wsrpanenata cucreMa Ha BBTPEIICH KOHTPOI ITO3BOJISBA
e(eKTHUBHO yTpaBlieHHEe Ha (UHAHCOBHUTE PECypcH Ha
I[py)KCCTBOTO BbB BCUYKHU CHIICCTBCHU aCIICKTH.

EdexTnBHOCTTA Ha cHcTeMara 3a BBTPEHICH KOHTPOI
OCUTYpsIBa HABPEMEHHO M3TOTBSIHE W MyOJIMKYyBaHETO Ha
TpuMeceyHH (PMHAHCOBU OTYETH Ha [[pyxecTBOTO.

3. HaGaonenue  Ha  edeKTMBHOCTTA  Ha
cUcTeMaTa 3a ynpaBjieHHe Ha PHCKOBETe B
JPYKeCTBOTO:

OauTHUAT KOMHUTET KOHCTAaTHpa, Y€ PBKOBOJCTBOTO €
UACHTU(OUIIUPATIO PHCKOBETE, Ha KOWTO € H3II0KEHO
HpyxecTBOTO BbB Bpb3Ka C JieiiHOCTTa cu. M3BbpiiBa ce
MOCTOSIHHO ~ HAOJIo/IeHMe  Ha  eKCIO3WIMsITa  Ha
HpykecTBOTO  KbM  KOHKPETHUTE  PHUCKOBE U
CBOEBPEMEHHO C€ MpeanpuemMaT AeHCTBUS 3a HaMaJsIBaHE
Ha CBCHTYAJIHU HETaTUBHU €(DEKTH.

PBpKOBOACTBOTO BKIIOUYBA BHB (PMHAHCOBUTE OTYETH H
JOKIanuTe 3a JIeHHOocTTa JeTailiHa  WHQpOpPMAIHS
OTHOCHO BCUYKH WICHTH()UIMPAHH PUCKOBE, HA KOUTO €
U3I0%eHO Jlpy’KeCcTBOTO.

OIUTHUAT KOMHUTET CUUTA, Y€ CUCTEMHTE 3a YIIPaBICHHUE
Ha pUcKoBeTe B JIpyxecTBOTO (PYHKIIMOHUPAT SPEKTHBHO
U PBKOBOJICTBOTO Ha JlpykecTBoTO w®Ma J100poO
pazOupaHe 3a CBINECTBYBAIIUTE B MOMEHTA WU
OYaKkBaHM C OIJIeJ, Ha KOPIOPATHBHOTO pPa3BUTHE
MpoOJIEeMHU 00JacTH, KOWTO OMXa MOTJH Ja H3JI0kKAT
Jpy»XecTBOTO Ha 3HAYNMHU PUCKOBE.

4. OTroBopHocTH NpU NpoUeAypaTa 3a moadop
HA PETUCTPUPAHUS OTUTOP;

In accordance with the existing management system
of the company the controls on the financial reporting
are carried out by the Executive Director and the
Chief Accountant, who perform controlling functions
on day-to-day basis and report on the Company’s
activities to the Board of Directors.

In addition, an Internal Auditor is appointed and
functioning in the Company, who is responsible to
perform regular audits on the operations. During the
reporting period, the management works committedly
to implement a specialized internal control unit and
cover all essential aspects of the activity.

The incorporated systems for internal control allows
effective management of the financial resources of the
Company in all material aspects.

The effectiveness of the systems for internal control
allows timely preparation and publication of the
quarterly financial statements of the Company.
3. Monitoring the effectiveness of the
company’s internal risk management systems;

The Audit Committee notes that the management has
identified the risks, which the Company is exposed to
in connection with its activities. There is a constant
monitoring of the Company’s exposure towards
particular risks and measures are taken on a timely
fashion for mitigation of possible negative impacts.

The management incorporates in the financial
statements and activity reports detail information
regarding all identified risks, which the Company is
exposed to.

The Audit Committee considers that the risk
management systems in the Company function
efficiently and that the management has good
understanding of all existing or anticipated
problematic areas, which may expose the Company to
substantial risks.

4. Responsibilities in regard with the selection
procedure of the registered auditor;



C pemenne ot 17.09.2021 r. OOmioro chOpaHue Ha
HpyxectBoto e wm30pano «:Mazapc» OOJ 3a
PETHCTPUpaH OJUTOP, KOWTO J1a HM3BBPIIM HE3aBUCHM
(MHAHCOB OJUT HAa WHIVBHIYATHHUS W KOHCOJMIUPAHUSI
¢unHancoB otyer 3a 2021 r.

OOUTHUAT KOMHUTET C€ € 3alo3Hajl C PEUICHHETO Ha
PBKOBOJACTBOTO Ha JIpyXKECTBOTO ¥ MOTHUBUTE 3a
mpemIaragus u300p, MPEIeHWT € IelleChoOpa3sHOCTTa U
3aKOHOCHOOpa3HOCTTa Ha  wW30opa, TMPOBEpHI €
U3ITBJIHeHNETO Ha Kputepuure no 3OHO 3a choTBETHUS
PETUCTPHPaH OJUTOP U ChC CBOE pemicHue or 16.08.2021
I. € Mpernopbyuat Ha akIUoHepuTe Ha J[pyxecTBOTO na
Ha3HauyW TmpemnoxeHuss oT ChbBeTa Ha JUPEKTOPUTE
pPETHCTPHUPAH OIUTOP.

5. Haononenue Ha He3aBucuMus (UHAHCOB
OJIMT HA IPY:KeCTBOTO:

HesaBucum omutop Ha ,,Crmau” AJ] 3a 2021 r. e
oautopcko mnpenmpustue «Mazape» OO/l, cprimacHo
pemenne Ha OOmOTO CcHOpaHWE HA AKIUOHEPUTE OT

17.09.2021 1. « Mazapc» OOJ] e BrIIOUEHO C
peructpanroneH Homep 169 B peructppa Ha
peructpupanute ogutopu 1o uwi. 20 ot 3H®O,

noAbpXKaH OT MHCTUTYTa Ha AUIUIOMHPAaHUTE E€KCIIepT-
cueroBoauTenu B bwarapusa. «Maszape» OO/l otroBaps
Ha KPUTEpUUTE 32 N300p U Ha3HayaBaHE HA PErUCTPHPaH
oautop Ha KOH.

[Ipu m3nbnHeHne Ha aHrakuMmeHTta cu mpe3 2021 r. mo
OTHOIICHWE Ha WHIWBUAYATHHS W KOHCOJUIWPAHUS
rojuiieH ¢guaanco orueT Ha ,,CITMAN“ AJl ,,Ma3apc”
OO/l e nmoTBBpAWIIO, Ye Cla3Ba BCUYKH W3UCKBAHUS Ha
Etnunns komekc u  3HP®O mno oTHomleHWe Ha
HE3aBHCHMOCTTA, Y€ € Ha3aBHUCHMO, U Y€ HE3aBUCUMOCTTA
Ha OJUTOpa, OTTOBOPEH 33 AHTAXXUMEHTA, U HA EKHIa 3a
OJIUT HE Ca KOMITPOMETUPAHH.

OnuTHHAT KOMHUTET Tpocienu paborata Ha H3OpaHUs
HE3aBUCUM OJUTOP M KOHCTAaTHUpPA, Y€ HE3aBUCHUMHUSIT
(hMHAHCOB OUT € MPOBEAEH HAIIBJIHO 3aKOHOCHOOPA3HO,
MIPHU CTPUKTHO CIIa3BaHe Ha M3MCKBAaHUATA HAa 3aKOHA KbM
He3aBUCUMUS (UHAHCOB OIUT U B CHOTBETCTBHE C
MexnyHapoIHUTE OAUTOPCKH CTaHIAPTH.

BB Bpb3Ka ¢ anTaxkuMmenTa ,,Mazapc* OO/l e o6chauino
¢ OOuTHHS KOMUTET:

L] OTFOBOpHOCTI/I Ha OZ[I/ITOpa 110 HSB’LleIBaHeTO Ha

HE3aBUCUMUS 3a/IbJDKUTENICH (PMHAHCOB OJHUT U

By resolution dated 17.09.2021 the General
Assembly of the Company has appointed Mazars
OOD as an independent auditor that will carry out
independent financial audit on the 2021 annual
individual and consolidated financial statement of the
Company.

The Audit Committee has reviewed the decision of
the management of the Company and the reasons for
the proposed choice, has considered the
appropriateness and legality of the selection, has
ascertained the compliance of the respective
registered auditor with the criteria of the IFAA and
by decisions dated 16.08.2021 has recommended to
the shareholders of the Company to appoint the
registered auditor proposed by the Board of
Directors.

5. Monitoring and reviewing the external
financial audit of the company;

An independent auditor of “Speedy” AD for 2021 is
“Mazars” OOD pursuant to a decision of the General
Assembly of the shareholders dated 17.09.2021.
“Mazars” OOD is included under No. 169 in the
Register of the Registered Auditors under Art.20 of
the Independent Financial Audit Act, maintained by
the Institute of Certified Public Accountants in
Bulgaria. “Mazars” OOD complies with the
requirements of the Financial  Supervision
Commission for appointment of registered auditors.

In fulfillment of its commitment in 2021 regarding the
Standalone and the Consolidated Financial Statement
of “SPEEDY”” AD, "Mazars" OOD has confirmed that
it complies with all the requirements of the Code of
Conduct and IFAA in respect of the independence,
that it is independent, as well as that the independence
of auditor responsible for the commitment and the
audit team are not compromised.

The Audit Committee monitored the audit process and
concluded that the registered auditor complied with
the requirements of the relevant legislation and the
International Standards on Auditing.

In connection with its commitment "Mazars" OOD
discussed with the Audit Committee:

e Responsibilities of the Auditor during the

independent statutory financial audit and on
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[0 JOKJIaJBaHE Ha 3aKOHOBH M PEryJaTOPHH
M3UCKBAaHMS 110 3aKOHAa 3a CYETOBOJCTBOTO,
3akoHa 3a MyOJMYHOTO TMpe[jiaraHe Ha IEHHHU
KHIDKa W 3aKOHA 3a He3aBUCUMHUSA (DHMHAHCOBH
OJIUT.

e OTroBOpHOCTH Ha PBKOBOJICTBOTO M JIMIIATA,
HATOBApPEHHU C OOIIIO YIIpaBIICHUE

e [lmanupan o0OXBaT ¥ BpeMe Ha U3MBIHCHUE Ha
0JTUTA, KaKTO U MMOJI3BaHE HA JIPYTH EKCIIEPTH

e CpIEeCTBEHH PHUCKOBE, HICHTU(OHUIMPAHU TIPH
TUTAHUPAHE Ha OJIUTa

e HuBO Ha CHIICCTBEHOCT M TOJCPAHTHA IPEIIIKa

e Kilto4oBM OIUTOPCKH BBIPOCH M MPOLEIYPHTE,
CBBP3aHHU C TAIX

e (CoIecTBEHH KOHCTATAlldd OT OJUTa U
UACHTU(GHUIUPAHN CIydad Ha HeCha3BaHe WK
MOJIO3MPAHO HeECla3BaHe Ha W3WCKBAHUATA Ha
3aKOHHM M HOPMaTHBHU pa3nopeaou.

Peructpupanust omuTOp € TPEACTABHI MPOEKTH HA
OJIUTOPCKUTE CH JAOKJIAIH 32 U3BBPUICHUS 338 IbIDKUTEIICH
¢uHaHcOB oauT Ha ¢uHAaHCOBUTE oTueTH Ha Criman AJl
3a 2021 roawWHA, BKIFOYMTEIHO KIFOUYOBH OJIUTOPCKH
BBIPOCH.

He ca koMyHHKHpaHH CBHIIECTBEHH MPOOJIEMH, CBBP3aHU
C U3MIBJIHEHUETO Ha oauTHUS mporec 3a 2021 1. ot cTpaHa
Ha 1/136paH1/151 HE3aBUCHUM OAUTOP.

Jpy>kecTBOTO HE € JOITyCHAJIO HapylllaBaHe Ha CPOKOBETE
3a M3TOTBSIHE W IpeJICTaBsHEe Ha (PMHAHCOBUTE OTYETH Ha
peructpupanus oaurop. OpuTopckure JOKIanud ca
U3aJICHY B TUNIAHUPAHUTE CPOKOBE.

B orderHus mepuox € mocThIuiIO uckaHe a0 OauTHUSA
KOMHTET 3a pa3pelllaBaHe INpenocTaBsiHeTo oT Masapc
PymbHMs, KOoMIOHeHTeH oguTop Ha Maszapc OO/l, Ha
HECBBP3aHU C OJIUTA YCIyTd MO CMHUCHJIA Ha 4Wi.64 ot
3H®O, ma DPD Romania S.A.,. Cnen u3BBpIICHHUS
nperien, B TOBAa 4YHMCIO Ha 00XBaT Ha YCIYTHTE,
BB3HArPAXKICHUETO W HJCHTU(QHUIIMPAHUTE 3alliaxul 3a
HE3aBHCUMOCTTA Ha OJHUTOpAa M IUIAHUPAHUTE TpeArna3Hu
Mepkd, OIUTHUAT KOMHUTET 0100pH MPEAOCTaBIHETO OT
Mazapc PyMBbHHS, KOMIIOHEHTEH OAMTOp Ha Masapc
OO/l, Ha pa3mmpeHn yciyru (JaHbYHU KOHCYJTAINH) 1O
cmuchia Ha wi. 64 or 3HDO, ¢ 06xBaT u mpu yciIoBus,
MOCOYEHN B TpencraBeHuss Ha OJIUTHUS KOMUTET
JombnHNTENEH [OKNAn W WCKaHe 3a ono0peHwe OT
20.04.2022 . W TOocieABajiaTa  YTOYHSIBAIIA
KOMYHHUKAIIAA C OJUTOPA.

reporting legal and regulatory requirements
under the Accounting Act, the Public
Offering of Securities Act, and the
Independent Financial Audit Act

e Responsibilities of the management and
persons charged with general management.

e Planned scope and time of planning and
completion of the audit, as well as use of
other experts.

o Significant risks identified in the planning of
the audit.

e Performance materiality & Tolerable error.
Key audit matters and procedures related
thereto.

e Key audit findings and identified cases of
non-compliance or suspected non-compliance
with the requirements of laws and regulations.

The Registered Auditor has submitted draft Audit
Reports for the statutory financial audit of the
financial statements of the Speedy AD for 2021,
including the key audit matters.

The appointed independent auditor has not
communicated significant problems in connection
with the 2021 audit process.

The Company has not allowed violation of the time
prescribed for preparation and presentation of the
financial statements to the registered auditor.

Within the reporting period a request has been filed to
the Audit Committee for approval of non-audit
services within the meaning of Article 64 of the
Independent Financial Audit Act to be provided by
Mazars Romania, a component auditor of Mazars
OOD, to DPD Romania S.A. Upon review of the
request, including the scope of services, remuneration,
identified risks to the auditor's independence and
planned safety measures, the Audit Committee
approved the provision by Mazars Romania,
component auditor of Mazars OOD, of extended
services (tax consultations) within the meaning of Art.
64 of the Independent Financial Audit Act, with scope
and under conditions specified in the Additional
report and request for approval dated 20.04.2022
submitted to the Audit Committee and the subsequent
clarifying communication with the auditor.



6. Iperaen HA
perucTpupaHus OaUTOP:

HE3aBUCHMOCTTA Ha

OauTHUSAT KOMHUTET CE€ YBEPHM B HE3aBHUCHUMOCTTA Ha
perucTpupaHus OAMTOp Ha JpyxectBoTo 3a 2021 1. B
CHOTBETCTBHME C H3WCKBAaHUATA Ha 3aKkoHa 3a
He3aBUCUMUSL (UHAHCOB OMUT M ETWYHHMA KOJCKC Ha
PO(hECUOHAITHUTE CUCTOBOAUTEIIH.

»Mazapc” OO/ e uzmano u nmpeaocTaBmiio Ha OauTHUSA
KOMUTET TOAMINHK JEKJIapalid 3a HE3aBUCUMOCT B
CBHOTBETCTBHE ¢ Touka (a) oT wi.6 (2) or Permament
537/2014.

He Osixa uaeHTHU()UIMpPAHU 3aIUIaxd 32 HE3aBUCUMOCTTA
Ha CHELUAIU3UPAHO OJUTOPCKO mpeampustue ,,Mazapc”
OO/, xakTo 1 HaMM4Ke HA KOH(QIUKT Ha HHTEPECH.

Hoxnan 3a mpo3pauHocT Ha HezaBucumus ogutop COII
»Mazapc” OO/l 3a 2021 r. chruacHO M3MCKBaHWATA Ha
4. 62 oT 3aKkoHa 32 HE3aBUCHMUSI (PMHAHCOB OJWT M YII.
13 ot Permament (EC) 537/2014 r. e mybnmkyBaH Ha
CNIEKTPOHHA CTpaHMIa: WWW.mazars.bg.

7. IIpuemane Ha [OKJAaga Ha PpPerucTpUpPaHUs
OINTOP:

HpyxectBoTo € mnpeactaBmio Ha OAUTHHS KOMHTET
3aBepeHuTe (PMHAHCOB OTYET ¥ KOHCOJMAWPAaH (GUHAHCOB
OTYeT Ha JpYykecTBOTO 3a 2021 T., KaKTO W JOKJIAIUTE 32
u3BbpiIeHuss oaut 3a 2021 r. OIUTHUAT KOMHUTET HSIMa
OCHOBaHHWE Jla HalpaBW TPENOphKa 3a HENpHeMaHe Ha
onutupannute puHaHCOBH OoTdeTH OT OOMOTO CHOpaHHe
Ha aKIIMOHEPHTE.

6. Reviewing the independence of the external
auditor:
The Audit Committee is convinced in the

independence of the Company’s registered auditor for
2021 in compliance with the requirements of the
Independent Financial Audit Act and the Code of
Ethics for Professional Accountants.

“Mazars” OOD has issued and submitted to the Audit
Committee annual declarations of independence in
accordance with art. 6 (2) point (a) of Regulation
537/2014.

Neither threats to the independence of the Specialized
Auditing Enterprise “Mazars” OOD, nor conflict of
interest have been identified.

2021 Transparency Report of the Specialized
Auditing Enterprise “Mazars” OOD in accordance
with the requirements of Art. 62 of the Independent
Financial Audit Act and Art. 13 of Regulation (EC)

537/2014 is published on the internet site
www.mazars.bg.

7. Approval of the Report of the registered
auditor.

The Company has provided to the Audit Committee
the 2021 individual and consolidated financial
statements, as well as the 2021 audit reports. The
Audit Committee has no reasons to recommend to the
General Assembly of the shareholders non-approval
of the audited financial statements.

Onuten komuteT Ha ,,Crinan” A/l / Audit Committee of “Speedy” AD

26.05.2022 r.



