IIPOTOKOJ
3A HETPHCHhCTBEHHU PEIIEHNUSA
HA CBBETA HA AAPEKTOPUTE
HA “C]]I/HIH” Al

Ha 19.05.2021 r. ua ocHoBarme 4136, an.2 or Yerapa
Ha ,CIIUIH“ AJl BwB Bph3ka ¢ wi.238, an3 or

Teprosckus 3akon, Cheersr

Ha [UPEKTOpHTE Ha

»CITMIHU“ AJT B cheras:

M

Banepu Xapyrion Mexktymunan;
Teopru Usauos I J0ros;
Hanaun Bacunes Hanawnos;
Asax Crenan Tepausn;
Xenpuk Anym Xuur;

Iipne enunoxymno crennnre PEMIEHMSA:

1.

Ha 6azata ma awmanms ma NOCTHTHATHTE
bunancosn pesyrrarn 3a 2020 I, KAKTO H Ha
Glonkera ® crpatermsra 3a paisHTHE Ha
APYXKECTBOTO B KPATKOCPO4EH H ABJIrOCpodeH
niaaH, CLBernT mna AHPEKTOPHTE oOupeaeas
CICAHHTE (HHAHCOBHTE ®  HepHHAHCOBH
KPHTCPHH, BL3 OCHOBA HR KOHTO aa ce
pasnpeaean ] H3I1aTH NPOMEHJIHBO
Bh3Harpaxnense 3a 2021 r. ma uaenosere ma
CoBera ma mumpexropute, xomTO HOJY49aBaT
NPOMEH/INBO BLIHATPANKACHHE OT APYIKECTBOTO:
1.1. ®anancosn Kputepra 3a 2021 r.:
[Tocturane na koHCOnnAnpaxa nevan6a npeau
AHXBA NAHBLUM W aMOPTH3ALHU OT MHHHMYM
60 miH. nepa.

1.2. Hepunanconn KpuTepHn 3a 2021 r.. a/
Pamkosu  cnopasymenms ¢ eBponeiicku
OOCTaBYHIM 3a BHEpABaHe Ha
8BTOMATH3UDAHK JIMHMK 32 06paGoTka Ha
Masiky mpatku, B X606 Codus 3anan u Bykypew
~ Morowas; 6/ Ilyckane B excrutoatanus ua
TIOpTaHK CKEHEPH H aBTOMATHYHO H3MEpBaHe
Ha TCIJIOTO Ha MAIKWUTE HPATKH BHE BCHYKH
ACNia  Ha pAIMPENE/IMTENIHUTE LIEHTPOBE B
bbarapus;

CoBernT HA AHpexTOpHTE onpeaesns
MaKCHMANEeH A0OmYCTHM 06y pasvMep mHa
OPOMEHTHBOTO RL3HArpakieHHe mo T.1 mo-
rope, 2 AMeRHo JeBoBara paBROCTOHROCT mo
buxcupanns xypc wa BHE na 75 000
(cenemaecer u ner XRJAAAN) eBPo, 0T KOHTO 75%
Ce pasnpeneJsT Ha (GasaTa HA M3ULJHeHHe Ha
$unancopnTe KPHTEpHH, oupeaeseHd c¢
pemenHero no T1.1.1 no-rope, u 25% - ga 6azara
HA HeduRancosu KPpHATEpPHH, oOmNpeeicHH ¢
pemennero no 1.1.2 no-rope.

CuBerbT Ha aupexTopmTe CBHKBA TOJARNIHO
o0mo cnGpamme ma AKODHOHEPHTE  Ha
APYEECTBOTO (¢ YHHKANICR HACHTH(HKALMOHEH

MINUTES
FOR NON-ATTENDANCE RESOLUTIONS
OF THE BOARD OF DIRECTORS
OF “SPEEDY” AD

On 19.05.2021 on the grounds of Art.36, para. 2 of
Articles of Association of “SPEEDY” AD in
connection with Art.238, para.3 of the Commerce
Act, the Board of Directors of “SPEEDY” AD,
consisting of’

Valeri Haroutun Mektouptchiyan;

Georgi Ivanov Glogov;

Danail Vassilev Danailov;

Avak Stepan Terziyan;

Henryk Janusz Czyz;

o e

Unarimously RESOLVED:

1. Based on the 2020 financial results, as well
as on the budget and the short-term and
long-term development strategy of the
Company, the Board of Directors approves
the following financial and non-financial
criteria, which will be applied to the
determination and payment of the 2021
variable remuneration of the members of the
Board of Directors of “Speedy” AD, who
receive variable remuneration from the
Company:

1.1. Financial criteria for 2021; Achievement
of consolidated EBITDA in the minimum
amount of BGN 60 min.

1.2. Non-financial criteria for 2021: a/
Framework agreements with European
suppliers for the implementation of
automated lines for processing of small
shipments in the Sofia-West and Bucharest
- Mogosoaia hubs; b/ Implementation of
portal scanners and automatic measurement
of the weight of small shipments in all
depots of the distribution centers in
Bulgaria;

2. The Board of Directors approves the total
maximum amount of the variable
remuneration under item 1 above, namely
the BGN equivalent at the fixed BNB
exchange rate of EUR 75,000 (seventy-five
thousand), of which 75% will be distributed
on the basis of the achieved financial criteria
under item 1.1 above, and 25% will be
distributed on the basis of the achieved non-
financial criteria under item 1.2 above.

3. The Board of Directors convenes the Annual

General Assembly Meeting of the Company
(with unique identification code of the
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xox Ba csb6uTHeTo SPDY2906202108A), KoeTo
me ce mposege Ha 29.06.2021 r. B 10.00 4.
(usTouno cramaaptuo Bpeme EET = UTC +3 /
07:00 4. KOOPAMHHPAHO YHHBEPCAIHO BpeMe),
na aapec rp. Codpms, Gyn. “Bpioxcen” Neld,
Bect Yecrbpr Ipemuep Jlerume Codus Xoren
(Best Western Premier Sofia Airport Hotel),
NpHE cJIeIHANA JHEBEH pel:

1. Mmaueagyases ToAHmIER ROKJIAl H
KOHCOJIHMJAHpAH TOAHIIEH JOK1aa 32
XeliHOCTTA HA Apy*kecTBOTO Mpe3 2020 r.

Hpoexm 3a pewenue: «Obuwjomo cvbpanue na
axyuoHepume npuema UHOUBUOYAHUA
200uen OOKIA0 U KOHCONUOUDAHUR Z00UMEN
QoKAaod 3a Oednocmma Ha OpysHcecmeomo npes
2020 2.» )

2. Topmmen goxnaa Ha JEpexTopa 38 BPb3KH
¢ HHBECTHTOPHTe 38 AeliHocTTa NMpes 2020 r.

3. Jloknaau Ha PperECTPHPAHHH ORHTOp —
CrnengaJM3BpaHo OAHTOPCKO HpeINpHATHE
«A®A» 00/ 3a H3BLpIICHA NPOBEPKA HA
HHAMBHAYAJNHHA TOAHIMEH ¢unancon
oTder Ha Apyxecrsoro 3a 2020 r. m Bma
KOHCOMAMpanHs  rojmmen  (QHHAHCOB
OTUeT HA ApyXKecTBOTO 33 2020 I,

IIpoexm 3a pewenue: «Obuwomo cvbpanue Ha
aKyuoHepume npuema doxaada Ha
pezucmpupanus odumop — Cneyuanuszupawo
odumopcko npednpusmue «APA» OOL 3a
u3ebpULeHa NPOGEPKA HA  UHOUBUOYATHUR
200wuuen unancos omyem Ha OpylCcecmseomo
3a 2020 2. Obwomo cvOpanue Ha
aryuonepume npuema doxnada Ha
peaucmpupanus ooumop — Creyuanusupano
ooumopcko npednpusmue «A®PA» OO[, za
U3GLPUIEHA NPOGEPKA HA  KOHCOMUOUDAHUS
200uwen Qunancos omuem Ha OPysHcecmeomo
3a 2020 2.»

4. Iipmemase HA HHIABBAYAJIHHS rOAHINER
JHuHAHCOB OTHET HA ApYyAecTBOTO 32 2020 I

IIpoexm 3a pewenue: «Obwomo cvGpanue na

axkyuoHepume npuema 00UMUPAHUR
unousudyanen 200uweH unancos omyem Ha
opyxcecmsomo 3a 2020 2.»

5. IlpmemMaHe HA KOHCOJIHIHPAHHH FOAHIICH
$HHAHCOB OTHET HA APYXKeCTBOTO 32 2020 r.

IIpoexm 3a pewenue: « Obwjomo cvOpanue Ha
axyuonepume npuema o0umupanus

corporate event SPDY290620210SA), which
will be held on 29.06.2021 at 10.00 a.m.
(EET = UTC +3 / 07:00 UTC) at the
following address: Best Western Premier
Sofia Airport Hotel, 11, Brussels Blvd.,
Sofia, under the following Agenda:

1. Standalone Annual Management
Report and Consolidated Annual
Management Report on the 2020 activity
of the Company.

Draft Resolution: «The General Assembly
approves  the  Standalone  Annual
Management Report and the Consolidated
Annual Management Report on the 2020
activity of the Company»

2. Annual Report of the Investor Relations
Director on the 2020 activity.

3. Reports of the registered auditor -
Specialized Audit Company “AFA”
OOD on the audit of the 2020
Standalone Annual Financial Statement
of the Company and on the audit of the
2020 Consolidated Annual Financial
Statement of the Company.

Draft Resolution: «The General Assembly
approves the Report of the registered
auditor - Specialized Audit Company
“AFA” OQOD on the audit of the 2020
Standalone Annual Financial Statement of
the Company. The General Assembly
approves the Report of the registered
auditor - Specialized Audit Company
“AFA” OOD, on the audit of the 2020
Consolidated Annual Financial Statement
of the Company»

4. Approval of the 2020 Standalone Annual
Financial Statement of the Company.

Draft Resolution: «The General Assembly
approves the audited 2020 Standalone
Annual  Financial Statement of the
Company»

5. Approval of the 2020 Consolidated
Annual Financial Statement of the
Company.

Draft Resolution: «The General Assembly
approves the audited 2020 Consolidated



. OcBoboxkaaBame ot

Koncorudupan  gunancos
opyaicecmeomo 3a 2020 2.

omuem Ha

- Aoknax na OpuTHHN KOMHATeT 32 2020 r.

Ilpoexm 3a pewenue: «Obwomo cvbpanue na
axyuonepume npuema npedcmasenus doxiad
Ha Odumnus komumem 3a 2020 2.»

OTT OBODHOCT Ha
ieHoBeTe Ha ChBeTa Ha AHpeKTOpHTe 3a
Re#iHOCTTA UM mpes 2020 r.

Ipoexm 3a pewenue: «O6womo cvbpanue na
axkyuorepume oceoboscoasa om omz06oprocm
"ienoeeme na Cveéema Ha Oupexmopume 3a
Oeiinocmma um npes 2020 2. »

Onobpenne ma maxcumaumo AONYCTAMHS
obm pasmep HA HPOMERAHBOTO
BLIRATpRKACHHE, KOETO me  Gnge
HINJIaTeHO HA wWieHoBeTe Ha ChBera Ha
RHPCKTOpHTE, KOHTO noNy4aBar
HPOMEH/INBO BB3darpaxnenne or
APYXeCTBOTO, 3a felinocTTa HM mpes 2021 .

Tlpoexm 3a pewsenue: «Ha ocnoeanue un 9,
an.2 om Ionumuxama 3a 8b3HAzpadicOeHuAma
Ha unenoseme na Cveema Ha dupexmopume na
~Crnuou” Al O6womo cvbpanue na
akyuouepume 0006pssa MAKCUMANHO
oonycmum o6y basmep na npomennusomo
6b3HAZPANCOEHYUE, KOemo we 6vde uznnameno
Ha uaenoge Ha Cwveema na oupexmopume,
Koumo nomxyuasam npomenuco
8b3HazpadcOeHue om  Opyicecmsomo, sa
Oeiinocmma um npez 2021 2, a umenwo
fAesoéama  pasrocmotinocm no guxcupanus
kypc Ha BHE ua 75 000 (cedemdecem u nem
Xunaou) epo, om xoumo 75% ce pasnpeodersm
Ha 6asama Ha usmvanenue na @unancosume
Kpumepuu u 25% - Ha 6azama ua
Heunancosu  xpumepuu, onpedenenu ¢
pewenue na Cveema na Oupexmopume om
19.05.2021 2.»

. Ilpomsna B aagpeca ma ynpas/icHHe Ha
APYXKECTBOTO,

Ilpoexm  3a  pewenue: «40pecem  na
yrpaenenue ua [pyscecmeomo ce npomens,
kaxmo cnedsa: Ip. Cogun, 1138 DH
Muadocm, yn. «Abazapn Ne22, Codua Cumu
Jlodxcucmux  Hap, Aomunucrmpamusna
czpaoa, em. 5»

10. Ilpomenn B Ycrasa na Apyxecroro.

Annual  Financial ~ Statement of the
Company»

6. 2020 Report of the Audit Committee.

Draft Resolution: «The General Assembly
approves the Report of the Audit
Committee for 2020»

7. Release of the members of the Board of
Directors from liability for their
activities during 2020,

Draft Resolution: «The General Assembly
releases the members of the Board of
Directors from liability for their activities
during 20205

8. Approval of the maximum acceptable
total amoumt of the variable
remuneration, which will be distributed
to the members of the Board of
Directors, who are receiving variable
remuneration by the Company, for
their activities during 2021,

Draft resolution: “On the grounds of Art.9
(2) of the Policy on the Remuneration of
the Members of the Board of Directors of
“Speedy” AD, the General Assembly
approves the maximum acceptable total
amount of the variable remuneration,
which will be paid to the members of the
Board of Directors, who receive variable
remuneration from the Company, for their
activity during 2021, namely the BGN
equivalent at the fixed BNB exchange rate
of EUR 75,000 (seventy five thousand), of
which 75% will be distributed on the basis
of the achieved financial criteria and 25%
will be distributed on the basis of the
achieved non-financial criteria determined
by resolution of the Board of Directors
dated 19.05.202].”

9. Change of the registered address of the
Company.

Draft resolution: “The registered address
of the Company shall be changed t0: 1138
Sofia, Miadost District, 22, Abagar Street,
Sofia City Logistic Park, Administrative
Building, F1.5.”

10. Changes in the Articles of Association:




. A

Ilpoexm 3a pewienue:

Yn 3 ce npomena u npuoobuea cieoromo
cvovpacanue: ,,Cedanuyemo u aopecovm Ha
ynpasnexue HQ Opyxcecmeomo e: 2p. Cogdun
1138, paiion Mnadocm, yn. ,Abazap* Ne 22,
Cogus Cumu Jodxncucmux Hapx,
Admunucmpamuena czpada, em.5.

Yn27, an3 ce npomens u npudobuea
cednomo cvovpacanue: ,, Obujomo cvbpanue
Ha Opyocecmeomo 63ema pewenus no un. 21,
m.l, 2 (c uskmouenue HA YBeauuaeane Ha
xanumana cvenacxo wi.112, an.3 om 3IILEK),
3, 5 (camo npu nosuwenue cvc 100% u noseve
wii Hamanenue ¢ 30% u noeeve Ha
6b3HAZPANCOCHUEMO KA UINBIHUMENRHUME
urenoee Ha Cveema wa Oupexmopume), 7
(camo npu pasnpedencHue Ha NO-MAIKO OmM
50% om nevanbama xamo Ousudesm), u 11 ¢
MHo3zuncmeo 85.5% om ecuuxu axyuu ¢ npago
Ha 2nac e pezucmpupanus kanuman. O6uomo
cvbpanue e3ema pewenus no un 21, m. 2
(camo npu yeeauuasane Ha KaNUMAana Cv2NAcHo
un.112, an.3 om 3MITLK) ¢ muozuncmeo 67%
om 6CuNKu axyuu ¢ Npaso Ha 2nac 6
PecUCmpupan xkanumai.

Y130, anl ce npomenm u npudobusa
cnednomo cudvpycanue: ,Jpyjcecmsomo ce
ynpaenssa om Cweéem Ha Oupexmopume 6
cvcmas om 9 (Oesemuma) unena, om xoumo 6
(wecmuma) uneHa we 6Gvoam nocodenu €
cvomeemcmaue ¢ 4¥a.30, ar.2 om Ycmasa u 3
(mpuma) He3asucumu UAeHA e 6voam
nocouenu @ cvomsemcmeue ¢ 4n.30, ar7 om
Ycmasa. Unenose Ha  Cwgema  Ha
dupexmopume mozam 0a 6vdam deecnocobHu
Qusuuecku uny 1OpuOUHeCK TUYQ.

Yn30, an2 ce npomens u npudobusa
ciednomo cedvpyucanue: ,, Ilpu ycnosusma na
yn.2l, no 6cAKo 6peme GKYUOHep, Koumo
npumexcasa Hau-manko 15.5% om ecuuxu
aKyuu @ OPyocecmeomo, uMa npago (Ho He u
3a0emicenue) 0a nocoyy edun unen na Cvéema
Ha Oupexmopume. Ilo 6écaxo epeme akyuoHep,
xoiimo npumexcaséa Hau-marko 60% om
SCUNKU GKYUY 8 OPYICECMBOMO, UMA NPABO (HO
He U 3a0bICeHue) 0a nocoyu nemuma 4ieHa
na Cvsema na oupexmopume. Axo 8 HAKOU
MOMEHM HUMO eOUH GKYUONED He NpUmMelcasa
munwuym 15.5% unu munumym 60% om ecuyxu
AKYUU 6 OPYHCECMEOMO, M02a6a NPeONONCEHUe
3a usbop na cvomeemuus Opoi uneHose Ha
Cweema Ha Oupexmopume u npu Cwvijume
YCA06GUSA MOJICE OQ Ce Hanpasu no 63aUMHO
cvenacue Ha HAKOIKO AKYyuoHepa, KOumo

Draft resolution:

Art. 3 will be amended to read:

“The registered seat and address of the
Company shall be: 1138 Sofia, Mladost
District, 22, Abagar Street, Sofia City
Logistic Park, Administrative Building,
FLS.”

Art. 27 para. 3 will be amended to read:
“The General Assembly shall take
resolutions under Art. 21, Items 1, 2
(excluding increase of registered capital
pursuant to Art. 112 (3) of the POSA), 3, 5
(only in cases of increase by 100% or more
or decrease by 30% or more in the
remuneration of the executive members of
the Board of Directors), 7 (only in case of
distribution of less than 50% of the profit
as dividend), and 11, by 85.5% majority of
all voting shares in the registered capital.
The General Assembly shall take
resolutions under Art. 21, Item 2 (in cases
of increase of the registered capital
pursuant to Art 112 (3) of the POSA) by
67% majority of all voting shares in the
registered capital.”

Art, 30 para. 1 will be amended to read:
“The Company shall be managed by a
Board of Directors consisting of 9 (nine)
members, of which 6 (six) members shall
be nominated in accordance with Art.30
(2) of these Articles of Association and 3
(three) independent members shall be
nominated in accordance with Art. 30 (7)
of these Articles of Association. The
members of the Board of Directors may be
either individuals or legal entities having
legal capacity.”

Art. 30 para. 2 will be amended to read:

“Subject to Art. 21 at any time any
shareholder holding at least 15.5% of all
Shares of the Company then outstanding,
shall have the right (but shall not be
required) to nominate one member for
election to the Board. At amy time any
shareholder holding at least 60% of all
Shares of the Company then outstanding,
shall have the right (but shall not be
required) to nominate five members for
election to the Board. If at any time no
shareholder holds at least 15.5% or at
least 60% of all Shares of the Company,
then ourstanding, then the respective
number of members for election to the
Board shall be nominated by mutual
consent of any shareholders holding on
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npumedicasam o0wyo nocovenus 6poil axyuu
om kanumana va opyacecmsomo. Ynenose na
Crvéema na oupexmopume, koumo me cq
USHOIHUMERHY UNU He3ABUCUMYU, He noayvasam
8b3HazpaccOerue om Jpyxcecmeomo.

Yn.30, anr7 ce npomenn u npudobuea
creonomo cvovpucanue: ,, Hasi-manko e0Ha
mpema om unenoéeme na Cweema na
Oupexmopume mpnésa da 6vdam He3qsucumu
auya. Axyuomep, Kotimo npumexcasa uaii-
Manko  60% om  ecuuxu akyuu @
Opyscecmgomo, uma npaso da nocouu eduxn om
hesasucumume unenose Ha Cuveema na
oupexmopume, AKYUOHep, KOUMO npumedxcasa
Hati-mankoe  15.5% om  ecuuxu akyuu @
Opyscecmeomo, uma npaso da nocouu edun om
Hesasucumume unenoée na Cuveema na
Oupexmopume, xaxmo u AKYUOHEPU, Koumo
npumedsicasam uati-manko 85% om ecuuxu
aKyuu 6 Opyowcecmeomo, umam npaso oa
nocouam eOuwn om wesasucumume wienose na
Cveema na Oupexmopume.

Cv3dasa ce noe w30, an.2 cvc cnednomo
cvovprucanue: Yn.30, an.2 u un.30, an.7 we ce
npurazam cvomeemuo u npu oceoboxcoasaie
Wi 3aMana Ha uaenose na Cweema na
Ooupexmopume.

IIpomenn B CnLBeTa Ha AHpEeKTOpHTE.

Ilpoexm 3a pewenue:

«1. Oceoboxcoasa xamo unenoee na Cveema
Ha Oupexmopume: Ieopzu Heanoe Iozos,
Aanaun  Bacunee [Janaunoe u Xenpux Anyw
Kuw,

2. H36upa xamo Hosu unenoee na Cveema Ha
oupexmopume:

He Huep Jlyu Hderma.
Ppanyus, poden na
Mapu-Enen JKan Muauon,
@Ppanyun, podena na
Ceopux  ®@asp-Jlopen,
Dpanyus, poden na .
Mamuiio Ilon Pobep Yunmocen, epadkcoanun
Ha Ppanyus, poden Ha P

Bencan ®pancoa Ion I'vuite, 2paxcoanun Ha
Dpanyus, poden na .

Anmoan Mapcen ITon Tycen, 2paXNcoanun Ha
Dpanyus, poden na " &, — Hesasucum
unen

~KEHEHBH" EOOJ, EHK: 206513613,
npedcmaenseanc ¢ Cveéema na oupexmopume
om ynpasumenn Bnadumup Hopoamos Azos,
epaxcoanun na Bvazapun, ETH: | -
He3asucum uneny

2naxcoanuy  na
zpaxcoanxka na

2padcoanun Ha
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cumulative basis the specified number of
Shares held in the capital of the Company.
Members of the Board of Directors, who
are not executive or independent members,
will not be remunerated by the Company. ”

Art. 30 para. 7 will be amended to read:
“At least one third of the members of the
Board of Directors should be independent
persons. Any shareholder holding at least
60% of all Shares of the Company shall be
entitled to nominate | (one) of the
independent members, and any other
shareholder holding at least 15.5% of all
Shares of the Company shall be entitled 1o
nominate 1 (one) of the independent
members, and any shareholders holding at
least 85% of all Shares of the Company
shall be entitled to nominate | (one) of the
independent members. ”

New Art. 30 para. 8 will be incorporated
o read: “Art. 30 (2) and Art 30 (7) shall
apply respectively in the event of removal
or replacement of members of the Board of
Directors.

Changes to the Board of Directors.

Draft resolution:

“l. Releases from office the Jollowing
members of the Board of Directors: Georgi
Ivanov Glogov, Danail Vassilev Danailoy
and Henryk Janusz Czy:z.

2. Elects as new members of the Board of
Directors:

Yves Pierre Louis Delmas, citizen of
France, born on

Marie-Helene Jeanne Michon, citizen of
France, born on

Cedric Favre-Lorraine, citizen of France,
bornon *

Mathieu Paul Robert Wintgens, citizen of
France, bornon .

Vincent Francois Paul Goauhier, citizen of
France, born on .

Antoine Marcel Paul Toussaint, citizen of

France, born on — independent
member
~KNV“  EOOD, UIC: 206513613,

represented in the Board of the Directors

by the Managing Director Viadimir

Yordanov Agov, citizen of Bulgaria, UCN
~ independent member”




12.

13.

Onpenensne mangara Ha CbBera Ha

AUpeKTOpHTe.

IIpoexm 3a pewenue: ,, Manoamom Ha 6CUYKU
unenoseme na Cvéema Ha Oupexmopume ce
onpedemst 00 29.06.2024 2.

Onpeaensde Ha Bh3HATPAKICHHETO HA
HOBOM30pAHHTEe HE3ABHCHMH WieHOBE HA
CbBera Ha JHPEKTOPHTE H HpPOMIHA BLB
BLIHATPAKACHHETO HA HINBIHHTCJIAHHS
9/1¢8 Ha ChBeTa Ha THPEKTOPHTE.

Draft resolution:

., 1. Hogousbpanume He3G6UCUMU YAEHOGE HA
Cveema Ha Oupexmopume noayyaéam camo
Qurcupano 6v3HAZPANCOeHUe 8 pasmep Ha
1e606ama PAGHOCMOUHOCM N0  (PUKCUDAHUA
xypc wa BHE na 5 000 (nem xunsdu) eepo 3a
npucvcmeeno 3acedanue na Cveema Ha
OQupexmopume, HO He-nogeue om Jne608ama
pasnocmoiiiocm no guxcupanus xypc na BHb
Ha 20 000 (0eadecem xunaou) eepo 3a
KaneHOapHa 200UHa.

2. Cyumano om 01.07.2021 2.
6B3HAZPANCOCHUEMO HA UINLINUMENHUA YNEH
na Cveema Ha Oupexmopume ce RPOMEHSR,
KaKkmo cneoea:

a) nocmosnno 6pymHO  6b3HGZpaAdCOEHUE:
neeoéama paswocmoiinocm no guxcupanus
xypc na BHE na 250 000 (dsecma u nemoecem
Xuniou) espo 200UHO;

6) npomennugo 6GpymHO 6b3HAZPANCOEHUE:
30% om NOCMOSIHHOMO 200UWHO
8B3HAZPANICOEHUE, NIAMUMO NPU USNBIHEHUE
Ha MuHuMannume QuHancoeu u Heguracosu
Kpumepuu, onpedensHu €xce200H0 C peuienue
na Obwomo cvbpanue;

3. Vnwanomowaea Ilpedcedamens na Cveema
Ha oupexmopume 0a noOnue OONBAHUMENHO
cnopasymenue xom Jlozo6opa 3a ynpaenerue
Ha usnvanumennun wien Ha Cveéema Ha
Oupexmopume CbO0pA3IHO peuleHuemo Ha
Obwomo cvbpanue, ¢ npasa 0a 002080pu
Opyeu OONbLAHUMENHY NPOMEHU 8 YCAo8UAMa
no 002080pa no yenecvobpasnocm.

4. Hoeousbpanume He3asucumMu “ieHoeée Ha
Cvéema Ha Oupexmopume 6 cpox om 7 OHuU ce
3adwancaéam Oa enecam no baukoea cmemka
Ha Opyocecmeomo 2apaHyus  3d  C60€emo
ynpaenewue 6 paimep Ha  eéoeama
DAGHOCMOTIHOCM NO (PUKCUPAHUA KYDC HA BHE
Ha 5 000 (nem xunsdu) espo 6cexu, a
wsnvinumenwua  uwien na Cwveema Ha
Oupexmopume — 0a 0o08Hece 2apanHyusi, 00
pasmepa Ha  3-meceumomo  cu  bpymwo
8b3HAZPANCOEHUE.

12. Determination of the mandate of the

13.

Board of Directors.

Draft resolution: “All members of the
Board of Directors shall have a mandate
until 29.06.2024.”

Determination of the remuneration paid
to the newly appointed independent
members of the Board of Directors and
amendment in the remuneration paid to
the executive member of the Board of
Directors.

Draft resolution:

“]. The newly appointed independent
members of the Board of Directors shall
receive only a fixed remuneration in the
amount of the BGN equivalent at the fixed
BNB exchange rate of EUR 5,000 (five
thousand) for each meeting in attendance
of the Board of Directors, but not more
than the BGN equivalent at the fixed BNB
exchange rate of EUR 20,000 (twenty
thousand) per calendar year.

2. As of 01.07.2021, the remuneration of
the executive member of the Board of
Directors shall be amended as follows:

a) fixed gross remuneration: the BGN
equivalent at the fixed BNB exchange rate
of EUR 250,000 (two hundred and fifty
thousand) per year;

b) variable gross remuneration: 30% of
the fixed annual remuneration, payable
upon fulfillment of the minimum financial
and non-financial criteria determined
annually by a decision of the General
Assembly;

3. Authorizes the Chairman of the Board of
Directors to sign an annex to the
Management Agreement of the executive
member of the Board of Directors in
accordance with the decision of the
General Assembly, as well as to negotiate
further amendments in the contractual
terms and conditions as appropriate.

4. The newly appointed independent
members of the Board of Directors within
7 days are obliged to deposit in the bank
account of the Company a management
bond in the amount of the BGN equivalent
at the fixed BNB exchange rate of EUR
5,000 (five thousand), and the executive
member of the Board of Directors - to top
up the paid management bond to the
amount of his  3-monthly  gross
remuneration.”



14.Tlpomenn B Onursus komETeTr = 'f
GOpPEACINHE B2 MIHIATA HA WICHOBETE,

Draft resolution:
»1- 4 A o A 5
wbupa na nezos0 micmo Mapu-Fnen Xan |
Amssnss mmydauxa na Dpanyun, podera na |

2. Mawdamrem na wnenoseme na Odummin
xomumem ce onpedens.do 29.06.2024 z:

IIpm nunca Ba XBOPYM, 52 OCHOBAHEE WJicH 227 |
ax. 3 or Tuproncxax saxon, O8moTo cnbpanne
e ce aposefie Ha 15.07.2021 rogmen or 10.00: |
4., B8 CHIOTO MACTO H UpPH.CLITHS AREBeR pejl,
H TO € 3AK0HHO HEIABECEMO OT NPeACTRBOHNES
HA HETro KANNTAI, ;

4. 3agpmKkaBa  EILINETENRMS HEpeXTOp HA.
“Crouge” ‘Al xa umpennpueme BeHuEE aelicrBas:
Heolxonumi BLB BpL3Ka ¢ NpEBexnAne B
H3DLIHEHAE HA PEINERHETO HO-FOpe, B TOBR AHEIO.
fa o6sBN B THProBCKUS PerECTLP mOKAmA 33
CONKBAHE Xa DeloBRO 3acefamme Ea O6moro |
cu0paEHe B CLOTBETCTBNe ¢ HINCKBREESTR HA
w1l 300K, xexro ® aa YBOIOMN:
obmectsenocTra w Kommcuswra 33  ¢mmancos:
HAA30D B 3AKOHOYCTRHOBEANSA CPOR.

14, Changes in the Audit Committee and

determination of the mandate of the
members.

Drafi resolution:
“l. Releases from office as member of the
Audit  Committee  Hristo  Vassilev

Grozdanov and appoints in ks place
Marie-Helene Jeanne Michon, citizen of
France, born on 3

2. The members of the Audit Committee
shall have a mandate until 29.06,2024, "

In case there is no quorum, on the grounds of
Art. 227(3) of the Commerce Act the General
Assemsbly meeting will be held on 15,07.2021
at 10.00 at the same address and under the
same Agenda. The meeting will be lawfiilly
held irrespective of the represented share
capital

4. The Executive Director of “Speedy™ AD

should undertake all actions necessary for
:implementation of .the above resolution,
{including the publishing of the invitation for the
‘annual General Assembly meeting in the

Commercial Register in compliance with the
requirements of Art.115 of the POSA, and the
submission of-the notification to the public and
to the Financial Supervision Commission in due

gﬁme.







